
 

DEPARTMENT OF PARKS & RECREATION 
 
The mission of the Department of Parks & Recreation is to provide comprehensive and quality programming 
that supports the holistic wellness of City residents by offering recreational, social, cultural, employment, 
and educational opportunities for all City residents regardless of age or physical barriers. 
 
 

PRIORITIES FOR FISCAL YEAR 2024 

 Update the Department of Parks and Recreation Work Rules and Policies Manual.  

 Provide more in-depth professional development trainings for FTE staff.  

 Provide career related certification for youth & adults. 

 Increase the number of residents through the nutrient program. 

 Provide new monthly recreational events throughout the city. 

 Establish a summer city swim league. 

 Expand and enhance program partnerships for educational and cultural enrichment. 

 Provide quarterly emergency health trainings; CPR, Narcan, and Stop the Bleed. 

 Expansion of the Community Garden to include supplying fresh products and fruit to the 
community refrigerator. 

 Development of the sustainability plan. 

 Develop and implement an Adopt-A-Park Program. 

 
 

SUMMARY OF FUNDING FOR THE DEPARTMENT OF PARKS & RECREATION 
 

Total All Funds 
Parks and Recreation 

Actual 
FY 2021 

Actual 
FY 2022 

Budget 
FY 2023 

Budget 
FY 2024 

Dollar 
Change 

FY'24-'23 

Percent 
Change 

FY'24-'23 
Personal Services 4,747,267  4,723,772  5,531,293  5,612,796  81,503  1.5% 
Materials, Supplies, and Equipment 4,019,049  2,753,740  2,234,296  2,416,919  182,623  8.2% 
Internal Services 1,202,242  1,280,561  1,138,693  1,207,971  69,278  6.1% 
Debt Service 1,181,581  2,329,158  2,377,984  2,969,211  591,227  24.9% 
Total 11,150,139  11,087,231  11,282,266  12,206,897  924,631  8.2% 
Staffing Levels 41.00  40.00  40.00  41.00  1.00  2.5% 
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General Fund 
Parks and Recreation 

Actual 
FY 2021 

Actual 
FY 2022 

Budget 
FY 2023 

Budget 
FY 2024 

Dollar 
Change 

FY'24-'23 

Percent 
Change 

FY'24-'23 
Personal Services 4,182,898  4,277,029  4,854,650  4,923,398  68,748  1.4% 
Materials, Supplies, and Equipment 1,216,038  1,285,871  1,390,467  1,556,248  165,781  11.9% 
Internal Services 1,198,009  1,277,215  1,136,356  1,205,576  69,220  6.1% 
Debt Service 1,181,581  2,329,158  2,377,984  2,969,211  591,227  24.9% 
Total 7,778,526  9,169,273  9,759,457  10,654,433  894,976  9.2% 
Staffing Levels 40.60  39.60  39.60  40.60  1.00  2.5% 

 

Parks Assistance Fund 
Parks and Recreation 

Actual 
FY 2021 

Actual 
FY 2022 

Budget 
FY 2023 

Budget 
FY 2024 

Dollar 
Change 

FY'24-'23 

Percent 
Change 

FY'24-'23 
Personal Services 132,127  169,520  296,995  304,040  7,045  2.4% 
Materials, Supplies, and Equipment 2,803,011  1,467,869  842,079  858,921  16,842  2.0% 
Total 2,935,138  1,637,389  1,139,074  1,162,961  23,887  2.1% 
Staffing Levels 0.40  0.40  0.40  0.40  0.00  0.0% 

 

Parks Trust Fund 
Parks and Recreation 

Actual 
FY 2021 

Actual 
FY 2022 

Budget 
FY 2023 

Budget 
FY 2024 

Dollar 
Change 

FY'24-'23 

Percent 
Change 

FY'24-'23 
Personal Services 100,709  106,913  110,537  110,864  327  0.3% 
Materials, Supplies, and Equipment 0  0  1,750  1,750  0  0.0% 
Internal Services 4,233  3,346  2,337  2,395  58  2.5% 
Total 104,942  110,259  114,624  115,009  385  0.3% 
Staffing Levels 0.00  0.00  0.00  0.00  0.00  0.0% 

 

Workforce Investment 
Board (WIB) 
Parks and Recreation 

Actual 
FY 2021 

Actual 
FY 2022 

Budget 
FY 2023 

Budget 
FY 2024 

Dollar 
Change 

FY'24-'23 

Percent 
Change 

FY'24-'23 
Personal Services 331,533  170,310  269,111  274,494  5,383  2.0% 
Total 331,533  170,310  269,111  274,494  5,383  2.0% 
Staffing Levels 0.00  0.00  0.00  0.00  0.00  0.0% 
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MAJOR FUNDING CHANGES FROM PRIOR YEAR 

 Relative to FY 2023, there is a net one FTE increase to the General Fund at a total net cost of 
$43,541. In the Maintenance Division, a vacant Nursery Technician was deleted for a savings 
of $45,541, while a Laborer I and Labor Foreman II were added at a combined cost of 
$88,783. 

 Personal Services rose by $68,748, or 1.4%. While Salaries and Wages increased a total of 
$165,104, this was counterbalanced by a $92,861 decrease in Employee Benefits due to 
reduced Pension Contribution and Hospitalization costs. 

 Temporary Salaries increased by $61,050. A temp employee was added to manage 
transportation for events and programs at a cost of $20,000. In addition, the budget was 
increased to cover higher pay rates and extended total weekly hours for the Family Matters 
Coordinator, Youth Career Development (YCD) workers, and Youth Workers within the 
Youth and Families Division.  

 Temporary Agencies rose by $50,940, or 20.2%, due to an increase in the hourly wages for 
laborers from $12 to $15 per hour. 

 With boosted attendance and activity, and outdated equipment in the weight room and other 
areas needing replacement to ensure safety, Recreational Equipment was increased by $45,000 
for the William Hicks Anderson Community Center (WHACC). 

 Electricity went up $26,000 due to increased energy cost associated with parks and park 
structures. 

 Rentals – N.O.C increased by $25,932 for additional tables, chairs, and portable toilets as 
events and programs are being resumed and expanded following the end of the COVID 
pandemic. 

 Overtime increased by $13,000, or 9.3%, to cover the additional work hours resulting from 
expanded programming and events at WHACC. 
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Parks & Recreation
Department

FY Budget Line Items
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Included:
Excluded:

386,007 380,326 372,610361,853 387,368 238,599 404,359 16,991 4.4

135,077 110,135 116,025115,033 115,280 53,965 108,703 )(6,577 -5.7

0 )(9,225 00 )(9,554 0 )(9,866 )(312 3.3

101 521,084 481,236 488,635476,886 493,094 292,564 503,196 10,102 2.0Acct Group Total: Personal 
Services

290

9,850 6,652 2,1253,759 6,652 0 6,652 0 0.0

0 0 00 3,000 1,000 3,000 0 0.0

750 286 00 0 0 0 0 0.0

28,498 0 00 10,500 5,375 5,500 )(5,000 -47.6

0 0 00 700 0 700 0 0.0

1,600 1,600 1,4472,591 1,600 1,601 1,600 0 0.0

0 800 0800 300 0 2,800 2,500 833.3

2,116 2,090 2,1362,053 2,000 163 5,500 3,500 175.0

1,176 1,000 1,6262,599 1,000 0 1,000 0 0.0

44,261 21,000 25,53620,828 21,500 400 21,500 0 0.0

101 88,251 33,428 32,87032,630 47,252 8,539 48,252 1,000 2.1Acct Group Total: MS&E290

167,320 150,143 164,312136,873 154,509 68,142 164,152 9,643 6.2

101 167,320 150,143 164,312136,873 154,509 68,142 164,152 9,643 6.2Acct Group Total: Internal 
Services

290

740,249 561,450 565,400526,425 602,533 449,339 814,014 211,481 35.1

101 740,249 561,450 565,400526,425 602,533 449,339 814,014 211,481 35.1Acct Group Total: Debt Service290

5****101 1,516,904 1,226,257 1,251,2171,172,814 1,297,388 818,584 1,529,614 232,226 17.9Administration - Division 
Total

290
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Included:
Excluded:

1,108,989 1,210,559 1,114,7651,126,990 1,276,283 738,624 1,350,972 74,689 5.9

782,286 853,455 784,996749,452 966,901 508,982 883,612 )(83,289 -8.6

0 )(67,397 00 )(69,803 0 )(72,086 )(2,283 3.3

101 1,891,275 1,996,617 1,899,7611,876,442 2,173,381 1,247,606 2,162,498 )(10,883 -0.5Acct Group Total: Personal 
Services

291

0 0 0446 0 0 0 0 0.0

146,126 130,000 141,810124,989 130,000 122,442 156,000 26,000 20.0

2,202 0 00 8,000 0 8,000 0 0.0

0 35,000 14,1392,141 25,000 0 15,000 )(10,000 -40.0

19,542 20,000 17,69516,305 70,000 4,021 70,000 0 0.0

234,824 249,060 279,393248,466 249,060 205,250 300,000 50,940 20.5

8,724 26,276 16,09617,155 26,276 11,648 26,276 0 0.0

6,463 6,450 18,116281 8,250 686 8,250 0 0.0

137,165 107,330 95,116100,116 106,330 65,131 254,405 148,075 139.3

3,819 2,404 1,5171,830 1,404 1,437 6,484 5,080 361.8

30,076 26,290 18,14614,997 25,000 5,823 25,000 0 0.0

67,974 69,800 86,16655,440 72,300 28,865 78,920 6,620 9.2

18,724 21,000 26,02721,195 21,000 18,499 33,200 12,200 58.1

15,441 11,274 9,8199,983 11,274 7,347 19,409 8,135 72.2
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Included:
Excluded:

44,239 20,400 22,21218,554 20,400 11,873 20,400 0 0.0

101 735,319 725,284 746,252631,898 774,294 483,022 1,021,344 247,050 31.9Acct Group Total: MS&E291

831,980 683,324 822,553692,854 704,123 361,553 749,087 44,964 6.4

101 831,980 683,324 822,553692,854 704,123 361,553 749,087 44,964 6.4Acct Group Total: Internal 
Services

291

916,563 1,774,697 1,648,119586,566 1,640,835 1,137,096 2,014,077 373,242 22.7

101 916,563 1,774,697 1,648,119586,566 1,640,835 1,137,096 2,014,077 373,242 22.7Acct Group Total: Debt Service291

5****101 4,375,137 5,179,922 5,116,6853,787,760 5,292,633 3,229,277 5,947,006 654,373 12.4Maintenance - Division Total291
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Included:
Excluded:

455,712 616,296 585,594475,447 630,530 443,123 641,178 10,648 1.7

125,667 146,440 151,376140,623 155,135 106,263 153,803 )(1,332 -0.9

0 )(7,641 00 )(7,914 0 )(8,173 )(259 3.3

101 581,379 755,095 736,970616,070 777,751 549,386 786,808 9,057 1.2Acct Group Total: Personal 
Services

292

1,000 3,000 1,6503,118 3,000 0 3,800 800 26.7

0 2,000 2,7470 3,000 2,055 4,000 1,000 33.3

35,796 14,500 12,304383 14,500 22,922 40,000 25,500 175.9

0 500 00 500 0 500 0 0.0

41,330 30,000 3,8552,675 30,000 1,900 32,500 2,500 8.3

20,924 30,000 12,1187,059 30,000 7,106 30,000 0 0.0

416 1,000 1,5080 1,500 55 2,000 500 33.3

500 4,000 4,9355,909 4,000 2,000 5,000 1,000 25.0

558 3,000 3,9942,668 3,000 1,380 1,000 )(2,000 -66.7

14,644 12,000 26,64420,134 12,000 19,818 14,000 2,000 16.7

43,834 36,000 37,78546,821 38,000 23,072 38,000 0 0.0

0 0 1,9890 0 0 0 0 0.0

101 159,002 136,000 109,52988,767 139,500 80,308 170,800 31,300 22.4Acct Group Total: MS&E292

173,928 142,025 158,606186,326 146,566 72,322 154,197 7,631 5.2

101 173,928 142,025 158,606186,326 146,566 72,322 154,197 7,631 5.2Acct Group Total: Internal 
Services

292

5****101 914,309 1,033,120 1,005,105891,163 1,063,817 702,016 1,111,805 47,988 4.5Recreation - Division Total292
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Included:
Excluded:

348,450 368,173 302,045337,103 361,031 231,551 391,294 30,263 8.4

154,818 138,915 120,769145,826 139,605 80,720 134,267 )(5,338 -3.8

0 )(18,940 00 )(19,616 0 )(20,257 )(641 3.3

101 503,268 488,148 422,814482,929 481,020 312,271 505,304 24,284 5.0Acct Group Total: Personal 
Services

293

67,556 70,000 63,93968,965 70,000 35,306 70,000 0 0.0

1,500 1,500 1,806153 1,500 311 1,500 0 0.0

1,610 3,065 1,5261,000 3,065 2,820 4,000 935 30.5

157,255 32,476 25,78852,127 32,476 797 32,422 )(54 -0.2

6,999 7,799 10,0000 7,799 6,700 13,174 5,375 68.9

0 1,500 00 1,500 299 1,500 0 0.0

2,222 1,500 1,8651,813 1,500 161 1,500 0 0.0

108,600 178,075 129,705114,968 178,075 95,463 30,000 )(148,075 -83.2

6,300 6,540 3,3712,895 6,540 2,908 2,540 )(4,000 -61.2

7,060 4,000 6,35410,839 4,000 135 4,000 0 0.0

18,944 24,466 12,84218,122 24,466 13,929 20,766 )(3,700 -15.1

5,501 6,000 6,0745,493 6,000 3,325 0 )(6,000 -100.0

3,901 5,000 3,9804,340 5,000 4,853 0 )(5,000 -100.0

19,146 17,500 12,0394,052 7,000 3,530 54,000 47,000 671.4
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Included:
Excluded:

101 406,594 359,421 279,289284,767 348,921 170,537 235,402 )(113,519 -32.5Acct Group Total: MS&E293

75,209 48,466 65,999108,098 50,039 32,032 51,885 1,846 3.7

101 75,209 48,466 65,999108,098 50,039 32,032 51,885 1,846 3.7Acct Group Total: Internal 
Services

293

124,765 113,634 115,63968,590 134,616 115,950 141,120 6,504 4.8

101 124,765 113,634 115,63968,590 134,616 115,950 141,120 6,504 4.8Acct Group Total: Debt Service293

5****101 1,109,836 1,009,669 883,741944,384 1,014,596 630,790 933,711 )(80,885 -8.0William Hicks Anderson 
Center - Division Total

293
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Included:
Excluded:

615,849 723,098 584,873580,324 764,578 569,134 797,091 32,513 4.3

141,217 156,033 143,976150,247 164,826 113,848 168,501 3,675 2.2

101 757,066 879,131 728,849730,571 929,404 682,982 965,592 36,188 3.9Acct Group Total: Personal 
Services

294

0 0 01 0 0 0 0 0.0

0 0 460 0 0 0 0 0.0

0 0 5,1610 0 98 500 500 100.0

13,741 14,800 13,0574,340 15,600 5,273 15,800 200 1.3

600 1,500 8721,054 1,500 0 750 )(750 -50.0

19,602 21,000 18,92019,049 20,000 8,949 19,000 )(1,000 -5.0

150 0 0164 0 0 0 0 0.0

27,886 14,475 23,68017,730 16,000 11,292 17,000 1,000 6.3

1,137 2,000 1,6792,207 2,000 1,407 2,000 0 0.0

2,030 5,600 4,3907,938 5,600 1,242 5,600 0 0.0

17,177 19,100 18,67212,993 19,100 6,897 19,100 0 0.0

700 700 2680 700 0 700 0 0.0

0 0 31,186112,500 0 0 0 0 0.0

101 83,023 79,175 117,931177,976 80,500 35,158 80,450 )(50 -0.1Acct Group Total: MS&E294

79,712 78,590 65,74573,858 81,119 35,928 86,255 5,136 6.3

101 79,712 78,590 65,74573,858 81,119 35,928 86,255 5,136 6.3Acct Group Total: Internal 
Services

294

5****101 919,801 1,036,896 912,525982,405 1,091,023 754,068 1,132,297 41,274 3.8Youth and Families - Division 
Total

294

29* 5**** Parks and Recreation -  General 
Fund Total

101 8,835,987 9,485,864 9,169,2737,778,526 9,759,457 6,134,735 10,654,433 894,976 9.2

*** 29* 5**** Parks and Recreation - 
Department Total, All Funds

8,835,987 9,485,864 9,169,2737,778,526 9,759,457 6,134,735 10,654,433 894,976 9.2
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