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Finance & Economic Development Committee Budget Hearings 

Public Works 
April 25, 2022 

 
Water/Sewer Fund 

1. The Mayor presented a proposed budget with a 7.5% Property Tax rate 
increase and a 5% Water Rate increase. Please share any prudent measures 
that your department is seeking that will help with combatting escalating 
cost and stabilize the financial health of the Water Sewer Fund. 

a. Any tentative budgetary legislative measures in the pipeline that 
require action of the Council. 
 

2. The City’s General Fund Proposed Budget is using $12M in one-time 
ARPA funds to assist with balancing the budget, please share if any 
consideration for assistance with the Water Sewer Fund to augment 5% 
Water Rate increase. 

a. Please share why or why not. 
 

3. Considering that Debt Service immensely impact your department in 
comparison with other City departments due to the City’s aging water sewer 
system and the wastewater treatment plant capital projects, please share any 
anticipation of funding from the infrastructure bill on how that could 
augment potential cost with this budget. 
 

4. Discuss current vacant positions. 
a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 
c. Justify the need for the position. 

 
5. Discuss any proposed changes to positions (new position, deleted position, 

upgrade, downgrade, title change, salary adjustment, etc.). 
 

6. Discuss the approximately $22.7M budgeted in the Contracted Maintenance 
account line pertaining to the wastewater treatment plant contract, up 
~$991K over the prior year’s budget. 
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a. Specify vendor name, length of contract. 
b. Specify community investment. 

 
7. Discuss the planned use for $4.7M budgeted in Professional Fees, 

up~$470K over the prior’s year budget, which has constantly increased each 
year for the last 4 years or more. 
 FY2020 

Budget 
FY2021 
Budget 

FY2022 
Budget 

FY2023 
Proposed 

Consultants $1,533,000 $1,464,450 $1,533,000 $1,631,500 
Engineering $1,645,000 $1,619,750 $1,645,000 $1,934,000 
Legal $275,000 $400,000 $275,000 $700,000 
Temp Agency $400,000 $450,000 $400,000 $450,000 
Total $3,853,000 $3,934,200 $4,207,000 $4,715,000 

a. Specify vendor name, amount of contract, expiration date, length of 
contract, how long City has been doing business with the vendor, and 
purpose.  

b. Specify if any DBE’s. 
 

8. Discuss the ~$10M budgeted in the Contract Maintenance account grouping, 
up $468K over the prior year’s budget. 

Account FY2022 Budget FY2023 Proposed 
Repairs to Equipment $3,005,250 $3,005,250 
Repairs to Building & 

Structures 
$1,283,000 $1,300,000 

Repairs to Sewer Lines $1,000,000 $1,400,000 
Repairs to Water Lines $3,000.000 $3,000,000 
Building Maintenance $450,591 $461,646 
Condition Assessment $760,000 $800,000 
Feasibility Studies & 

Testing 
$35,000 $35,000 

Total $9,533,841 $10,001,896 
a. Specify if any DBE’s. 
b. Specify number of large meters scheduled for replacement and testing. 
c. Specify number of main break and valve replacements that are scheduled. 
 

9. Discuss the planned use of approximately $1M budgeted in Petroleum and 
Chemicals account line pertaining to the water treatment at both Porter and 
Brandywine Filter Plants, up $184K over the prior year’s budget. 
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10. Discuss the ~$936K budgeted in the Miscellaneous, Materials, Supplies, and 
Parts account grouping, up $129K over the prior year’s budget. 

a. Specify if any of the vendors are DBE’s. 
 

11. Discuss the ~$1.1M budgeted between the Equipment and Construction & 
Repairs account groupings, up ~$118K over the prior’ year’s budget. 
 

12. Discuss if the performance goals have been met by Honeywell that guaranteed 
lower cost pertaining to electricity, considering electricity City-wide in the 
Water Sewer Fund total $870K. 
 

13. Considering Depreciation exceeded budget in FY21 for $10.4M, and $0 
expended year to date, please share if proposed budget for $9.4M is justified. 
 

14. Within this budget there are several account lines where expenditures are 
trending less than budget, as well as looking at historical trends, but realizing 
there are anomalies that occur each year, share your confidence level with 
these numbers, considering requesting 5% water rate increase. 
 

15.  Discuss the continued measures in place to control Overtime for budget of 
$500K. 
 

16. Discuss the planned use of ~$397K budgeted between the Laboratory Fees & 
Meter Reading Cost account groupings. 
 

17. Discuss if this budget includes a cost of water study. Please share the last time 
a study was done, and if the City is within those metrics. 
 

All Departments 
18. Provide FY2023 proposed organizational chart with the total number of 

employees (i.e. permanent, temporary, contract, vacancies).   
a. If there are multiple divisions, please ensure there are sub-org charts 

that enumerate all the above. 
  

19. Considering all Departments has vetted their budget with the 
Administration, and the budget is now in Council’s purview, please share 
with Council any suggestions for 2% reduction to your proposed budget 
excluding internal services and debt services. 

a. Share any Citywide suggested operational efficiencies that could lead 
to overall cost savings to the City, if any that you like to discuss. 
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