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Finance & Economic Development Committee Budget Hearings 

Public Works 
April 20, 2022 

 
1. The Administration is proposing 7.5% Property Tax Rate increase. Share 

any potential alternatives your department could offer to be more 
operationally efficient and or a revenue generator, that could combat 
escalating cost while increasing the financial wealth and financial stability of 
the City. 
 

2. Considering the impact of COVID-19 and how it has immensely impacted 
our City and the world, please share how the front line workers in your 
department have been compensated. 
 

3. Many Cities are using various technologies to make their City a SMART 
city, which has led to additional revenue streams. Discuss any plans for your 
department to continue the path of making Wilmington a SMART city. 

a. Share any new budgetary initiatives, if any. 

General Fund 
1. Discuss current vacant positions. 

a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 
c. Justify the need for the position. 

 
2. Discuss any proposed changes to positions (new position, deleted position, 

upgrade, downgrade, title change, salary changes, appeals, etc.). 
 

3. Discuss the operational need for the planned use of~$461K budgeted in 
Overtime. 

a. Share mechanisms in place to control overtime. 
 

4. Considering your Department has ~120 positions, which ~75% consist of 
labor positions, and ~ 25% non-labor, discuss the planned use for~ $1M 
budgeted across Consultants ($208K), Engineering ($238K), and Temp 
Agency ($590K) account lines.  
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a. Specify vendor name, amount of contract, expiration date, length of 
contract, how long City has been doing business with the vendor, and 
scope of services. 

b. Specify if any vendors are DBE’s. 
c. With the continued reliance on outside expertise with the various 

contracts for Consultants and Engineering, what is the tipping point to 
determine if this should be done internally versus externally.  

d. Specify hourly wages and length of service for all temporary, limited 
service or contracted employees, and number of limited-service 
employees. 

 
5. Discuss the ~$2.4M budgeted in Other Fees pertaining to Landfill Fees and 

Recycling, up $83K over the prior year’s budget. 
Other Fees FY23 Proposed Budget 

Landfill Fees $2,072,000 
Recycle Bank Program $351,187 

Total $2,423,187 
a. Specify the amount of tonnage for the landfill and rates for last 2 

years.  
b. Provide the diversion rate for trash and recycles for the last 2 years. 
c. Share the number of special pick-ups within the last 2 years, and 

amount of revenue collected.  
d. Specify any consideration for commercial trash pick-ups. 
e. Specify if all households have latest recycling cans. 

 
 

6. Discuss the approximately $1.9M budgeted in the Contracted Maintenance 
account category, up $80K over the prior year’s budget. 
 FY23 Proposed Budget FY22 Budget 
Repairs-Miscellaneous $10,000 $10,000 
Repairs to Equipment $84,500 $74,500 
Repairs to Building and 
Structures 

$150,000 $146,000 

Repairs to Roads & 
Appurtenances 

$50,000 $50,000 

Building Maintenance $1,405,036 $1,364,872 
Greenspace Maintenance $200,000 $175,000 

Total $1,695,464 $1,820,372 
a. Specify cost sharing for Ameresco, and the benefit to the City. 
b. Specify any shared cost with New Castle County. 

 
7. Discuss projected funding slated for Municipal Street Aid. 
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a. Share the number of LED street lighting slated to be installed in 
FY23. 

 
8. Considering Electricity Cost is budgeted relatively the same as last year’s 

budget Citywide in the General Fund and Water Sewer Funds (~$1.9M), 
discuss if performance guarantees have been met. 
 

9. Discuss the planned use of ~$606K budgeted between the account 
categories of Misc. Materials, Supplies & Parts, Construction & Repairs, and 
the Equipment account groupings. 

a. Specify amount of funds expended for the salt contract the last 2 
years, and year to date.  

 
10. Discuss the ~ $234K budgeted for Rentals. 

a. Specify funding budgeted for snow removal realizing some cost is 
budgeted in the Mayor’s Office. 

 
11. Discuss the planned use of~ $388K budgeted in the Miscellaneous Services 

account grouping. 
a. Specify vendor name, amount of contract, expiration date, length of 

contract, how long City has been doing business with the vendor, and 
scope of services.  

b. Specify if any vendors are DBE’s. 
 

12. Discuss the number Parking Meters slated for replacement in FY23 if any. 
a. Share number of broken or damaged parking meters and timing for 

replacement.  
 

 
Motor Vehicle Fund 

13. Discuss the $3.9M budgeted for motor vehicle fleet replacement plan, up 
$318K over the prior year’s budget.   

a. Provide any new additions, deletions, or modifications to the City’s 
motor vehicle fleet per department, specify cost.  

b. Share any savings realized as result of auctioning old City vehicles. 
 

14. Discuss the ~$2.2M in Miscellaneous Services account grouping regarding 
expenses pertaining to the motor vehicle fleet maintenance contract, up ~ 
$66K over the prior year’s budget.  
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a. Provide vendor name, amount of contract, expiration date, length of 
contract, and scope of services.  

 
15. Discuss the $1.2M budgeted for Motor Fuels & Lubricants, up $262K over 

the prior year’s budget.  
a. Specify cost per gallon based on type of gasoline. 
b. Share preventive measures to ensure gasoline is utilized for City 

vehicles only. 
 

16. Discuss the ~$1M budgeted in Repairs to Equipment for non-targeted 
repairs of City vehicles.  

a. Specify repairs per department for last 2 years. 
 

17. Discuss the planned use of $45K budgeted for Consultants. 
 

18. Discuss the $55.1K budgeted in the Equipment Rental account line, 
considering $0 expended in FY21, and $0 expended year to date. 
 

All Departments 
19. Provide FY2023 proposed organizational chart with the total number of 

employees (i.e. permanent, temporary, contract, vacancies).   
a. If there are multiple divisions, please ensure there are sub-org charts 

that enumerate all the above.  
 

20. Considering all Departments has vetted their budget with the 
Administration, and the budget is now in Council’s purview, please share 
with Council any suggestions for 2% reduction to your proposed budget 
excluding internal services and debt services. 

a. Share any Citywide suggested operational efficiencies that could lead 
to overall cost savings to the City, if any that you like to discuss. 
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