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1. Considering the COVID-19 pandemic, and how it has vastly impacted our community, and 
particularly our youth, share any new budgetary programming or suggested initiatives for 
inner-City youth. 

a. Share any updates for Youth Master Plan. 
b. If the summer curfew for minors is enforced, share if there is adequate programming 

and coordination of activities etc. 
 

2. Discuss current vacant positions. 
a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 
c. Justify the position. 
 

3. Discuss any proposed changes to positions (new position, deleted position, upgrade, 
downgrade, title change, salary changes, appeals, etc.). 
 

4. Discuss the planned use of ~$1.2M budgeted for Temporary Salaries, up ~$20K over prior 
year’s budget. 

 FY22 Budget FY23 Proposed Budget 
Admin $77,200 $77,200 
Recreation $424,844 $422,822 
W.H.A.C.C. $176,862 $166,957 
Youth & 
Families 

$495,123 $527,672 

Total $1,174,029 $1,194,651 
a. Specify the anticipated number of summer youth jobs and correlating funds budgeted 

in the General Fund. 
b. Specify the amount of grant dollars anticipated for summer youth for FY2023, and 

anticipated number of summer youth jobs for City residents and number for non-City 
residents.  

c. Specify number of youth jobs that will be year for the entire year and correlating cost.  
d. Specify the number of corporations, etc. that has sponsored summer youth jobs in 

FY2022, and number anticipated for FY2023. 
e. Specify if the Youth Leadership Program has been active. 

 
 

5. Discuss the planned use of ~$317K budgeted in Professional Fees for Consultants and 
Temporary Agency costs, up $10K over the prior year’s budget. 



a. Specify any funding for a Safe Haven Site for 6th District. 
b. Provide list of Safe Haven Sites. 

 
6. Discuss the budgetary costs for all City pools per site (Eden, Brown, Prices, W.H.A.C.C. and 

P.S.). 
a. Provide site locations for City spray parks. 
b. Provide tentative hours of operations for summer pools. 

 
7. Discuss the planned use for ~$304K budgeted in Miscellaneous Services. 

 
8. Discuss the ~$156K budgeted in the Misc. Mat., Supp. & Parts and Equipment account 

grouping. 
 
9. Discuss the planned use of ~$163K budgeted between Rentals and Contracted Maintenance 

account lines, up $40K over the prior year’s budget. 
 
10. Discuss the planned use of ~$140K budgeted in Overtime. 

 
11. Discuss the planned use of ~$22K budgeted for Community Activities, considering you have 

exceeded your current year’s budget 
a. Specify the name of the programs and how you measure the success of the programs. 

 
12. Provide an update on all Parks & Recreation programs and the participation levels for the 

last 2 years. 
a. Specify cost per program if any. 
b. Specify amount of funds collected per program if any. 
c. List the name of each event (Camp Barnes, College Tour, Ben Jones, Crozier 

Summer League, Wednesday Night Track, flag football, tennis program, SAT 
training, etc. just to name a few). 
 

13. Discuss any new vehicle requests. 
 

14. Discuss the number of City parks that are maintained by the City. 
a. Provide to Council summary report per district, update status for each park (example 

– status of any park renovations, playground equipment, etc.). 
 

15. Discuss the available balance in the Park Trust Fund, and how funds are allocated. 
 
16. Discuss if your budget addresses any needs for the Beautification Commission. 

 
All Departments 
17. Provide FY2023 proposed organizational chart with the total number of employees (i.e. 

permanent, temporary, contract, vacancies).   
a. If there are multiple divisions, please ensure there are sub-org charts that 

enumerate all the above. 
 



18. Considering all Departments has vetted their budget with the Administration, and the budget 
is now in Council’s purview, please share with Council any suggestions for 2% reduction to 
your proposed budget excluding internal services and debt services. 

a. Share any Citywide suggested operational efficiencies that could lead to overall cost 
savings to the City, if any that you like to discuss. 

 
 

 
 


	All Departments

