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1. Discuss the anticipated internal and external operational efficiencies for 
renaming and revamping the Department of Planning and Development to 
the Department of Land Use and Planning as established per proposed 
budget Ordinance #22-016 (page 10). 

a. Share any additional costs and or savings realized as a result of 
combining the Department of Planning with Licenses and Inspections  
functions that are limited to land use such as permitting, plan review, 
and land development. 

b. Specify if any major development projects that are in the pipeline will 
be impacted. 

c. Share any plans for marketing this change to best attract development 
to the City. 

d. Share a chart that describes the functions of each division and specify 
or highlight any new functions. 

e. Specify the new location for this department. 
f. With this change, specify any impact to staffing for deleted, layoffs, 

and or new positions.  
 

2. Discuss current vacant positions. 
a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 
c. Justify the need for the position. 

 
3. Discuss any proposed changes to positions (new position, deleted position, 

upgrade, downgrade, title change, transfers, salary changes, appeals, etc.). 
 

4. Discuss the planned use of ~$47.5K budgeted in the Temporary Salaries 
account line for the Historic Preservation Planner. 

a. Specify if any matching funds are required. 



5. Discuss the planned use of $170K budgeted for Consultants ($120K shifted 
to new department). 

a. Specify vendor name, amount of contract, expiration date, length of 
contract, how long City has been doing business with the vendor, and 
scope of services. 

b. Specify if any of the vendors are DBE’s. 
c. Specify timeframe for implementation of the 2028 Comprehensive 

Plan. 
 

6. Discuss the $350K budgeted for Demolition, considering $393K has been 
expended year to date that exceeds current year’s budget, and yet there are 3 
months remaining in the fiscal year. Specify amount of funds recouped if 
any for the last 3 years. 

a. $350K – Demolition pertaining to more aggressive code enforcement 
i. Specify the criteria that warrant an emergency demolition. 

 
7. Discuss the planned use for $15K budgeted for Temporary Agencies. 

 
8. Discuss the planned use of ~ $23K budgeted in the Memberships & 

Registration and the Wearing & Apparel account groupings. 
 

9. Provide an update on capital funds available for each of the Neighborhood 
Planning Councils (per NPC, per capital budget). 

a. Specify last time NPC’s were allocated funding. 
 

10.  Discuss any funds budgeted for Neighborhood Planning Councils, and or 
resources for NPC’s. 

 
11.  Provide the amount of revenue collected by your Department. 

a. Specify amount per revenue category for FY20, FY21, and year to 
date. 

b. List amount of fees, and last time fees were increased. 
 

All Departments 
12. Provide FY2023 proposed organizational chart with the total number of 

employees (i.e. permanent, temporary, contract, vacancies).   



a. If there are multiple divisions, please ensure there are sub-org charts that 
enumerate all the above. 

13. Provide a 2% reduction to your FY23 Proposed Budget, excluding Internal Services, 
Debt Service, Pension, Hospitalization, and Depreciation. Specify account lines and 
amounts. 
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