
 
Finance Committee Budget Hearings 

Human Resources Department 
April 13, 2022  

City-wide 
 

1. Discuss the City’s Collective Bargaining Agreements (CBA’S). 
a. Specify the CBA’s term dates.  
b. Specify if any potential impact to this budget for any expired 

contracts. 
 

2. Discuss the operational efficiency with the KRONOS time tracking system 
that has been down since mid-December 2021. 

a. Share if any financial impact to the City as a result of this system 
being down. 

b. Share if any budgetary plans for a new time tracking system and share 
why or why not. 
 

3. With many businesses now offering hybrid work schedules, work while 
home, etc., please share how your budget addresses retaining and attracting 
City employees to be competitive.  
 

General Fund 
4. Discuss current vacant positions. 

a. Specify duration of the vacancies. 
b. Specify timeframe for filling positions. 
c. Justify the need for the positions. 

5. Discuss any proposed changes to positions (new position, deleted position, 
upgrade, downgrade, title change, salary changes, appeals, etc.). 
 

6. Discuss the planned use of $100K budgeted in Consultants, considering the 
same amount was budgeted last year, but $0 expended year to date. 

a. Share the timeframe for implementation of the new City University 
Program for $50K. What is the projected number of participants and 
budgetary cost per person?  

b. Share the timeframe for implementation of the new classification and 
compensation system for $50K. Specify if any union implications. 
What is total cost for implementation? 
 

7. Discuss the planned use of ~$121K budgeted in Miscellaneous Services 
pertaining to ADP payroll services and high-level investigations. 



a. Specify if ADP payroll is fully implemented, and if not, provide 
timeframe. 

b. Specify budgetary operational cost efficiencies for use of ADP payroll 
services compared with doing in-house. 

c. Specify the number of high-level investigation completed in FY21 
and FY22. 
 

8. Discuss the $73K budgeted in Workshop/Seminars Training account line.  
a. Specify funding allocated for city-wide management training, and 

number of employees that participated in FY21 and FY22. 
 

9. Discuss the planned use for $33.5K budgeted between Food and 
Trophies/Awards/Gifts account groupings. 
 
 

Internal Services Funds 
10. Discuss the ~$21M budgeted for City employee’s healthcare costs, up 

$1.3M over the prior year’s budget. 
a. Specify the cost driver for the increase. 
b. Specify incentives the City offers to have a more viable and healthy 

workforce.  
 

11. Discuss the ~$4M budgeted for Self-Insurance cost in the Workers 
Compensation Fund, up $539K over prior year’s budget. 

 
12. Discuss the planned use of ~$4.4M budgeted for Insurance, up $414K over 

the prior year’s budget (across the internal services funds). 
a. Specify number of cases, per department for FY21 and FY22, 

pertaining to claims. 
b. Specify savings realized if any for the $1.5M budgeted for Insurance 

Claims – Legal Defense.   
c. Considering the recent transgression with our KRONOS time keeping 

system, is there adequate coverage for cyber technology.  
d. Specify benefits realized for purchasing excess general liability 

insurance coverage when City in the past was total self-insured. 
 

13. Discuss the ~$815K budgeted for Professional Fees (across the internal 
services funds). 

a. List vendor name, length of contract, amount, length of time City has 
been contracting with the entity. 

b. Specify if any DBE’s. 
 

14.  Discuss the planned use of ~$91K budgeted in the Temporary Salaries 
account line (across the internal services funds).  



 
15. Justify the ~$79K budgeted across Memberships & Registration and Travel 

account lines (across the internal services funds).  
  

 
All Departments 

16. Provide FY2023 proposed organizational chart with the total number of 
employees (i.e. permanent, temporary, contract, vacancies).   

a. If there are multiple divisions, please ensure there are sub-org charts 
that enumerate all the above. 
 

17. Considering all Departments has vetted their budget with the 
Administration, and the budget is now in Council’s purview, please share 
with Council any suggestions for 2% reduction to your proposed budget 
excluding internal services and debt services. 

a. Share any Citywide suggested operational efficiencies that could lead 
to overall cost savings to the City, if any that you like to discuss. 
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