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1. The Administration has proposed a 7.50% Property Tax Rate increase. Share any new 

prudent fiscal initiatives and financial strategies as a direct result of your department to 
assist with combatting escalating expenditures and to increase the financial wealth of the 
City.  
 

2. With the continued transition to work while home and hybrid work schedules, share the 
methodologies in place for collection of wage and net profits to prevent declining 
revenues because of non-reporting and or improper filing, etc. 
 

3. Discuss current vacant positions. 
a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 
c. Specify if position generate revenue, and if so, estimated amount. 
d. Justify the need for the position. 

 
4. Discuss any proposed changes to positions (new position, deleted position, upgrade, 

downgrade, title change, salary changes, appeals, etc.). 
 

5. Discuss the planned use for $1.1M in Professional Services (Temp Agencies and 
Consultants), up ~$212K over the prior year’s budget (across both the General and Water 
Sewer Funds). 

a. Specify the cost driver for why Temporary Agency cost has exceeded current 
year’s budget. 

b. Specify vendor name, length of contract, amount, and purpose for all Consultants. 
c. Specify if any vendors are DBE’s. 
d. Considering ~$400K was set aside in FY22 budget for the new utility billing 

system, specify if the new system is fully operational. 
e. Specify the return on investment for the 3 new support Temps in Parking 

Enforcement, considering the deletion of the 2 vacant Parking Revenue 
Enforcement Officer positions. 

f. Specify the return on investment for the additional funding requested in lieu of the 
Revenue Manager position, considering the deletion of the vacant Revenue 
Manager position. 

g. Share mechanisms to ensure when accessing the City’s Water/Sewer Fund Rate 
Stabilization Reserve and Operating and Maintenance Reserve accounts at end of 
year, that there is proper approval by City Council as per City code. 
 
 
 
 

 



6. Discuss the planned use of ~$3.3M budgeted in Commissions account lines, up ~$69K 
over prior year’s budget.  
ACCOUNT LINE FY23 BUDGET FY22 PROPOSED BUDGET 
False Alarms $70,000 $70,000 
Parking Citations $1,512,385 $1,481,570 
Red Light $1,682,000 $1,644,000 
Total $3,264,385 $3,195,570 

a. Specify vendor name, length of contract, amount, scope and purpose. 
b. Specify if any vendors are DBE’s. 
c. Specify revenues collected for FY2021 to year to date and projected for FY23 per 

each commission category and amount outstanding.  
d. Specify statistics from FY2021 to year to date for number of parking citations 

issued/ paid as a result of the Auto Vu Mobile License Plate Technology (OVN 
notices), and the number of vehicles booted. 

e. Specify statistics from FY2021 to year to date on number of red-light tickets 
(video enforcement) issued and paid. 

f. Specify number of parking citations issued per year by PREO’s for FY20, FY21, 
and year to date.  
 

7. Discuss the ~$1.28M budgeted between Legal Sheriff Sale, Wage & Head Audit, and 
other Collection expense account lines listed below:  

 FY23 BUDGET FY22 PROPOSED 
Legal Sheriff Sale $455,000 $455,000 
Wage & Head Audit $467,000 $665,000 
Credit Card Fees $305,000 $380,000 
Court Costs $55,000 $64,000 

TOTAL $1,282,000 $1,564,000 
a. Specify vendor name, length of contract, amount, and purpose. 
b. Specify if any DBE’s. 
c. Specify ROI for FY20, FY21, and year to date. 

 
8. Discuss the $560K budgeted in the Miscellaneous Charges N.O.C. account, up $110K 

over the prior year’s budget.  
a. Specify the return on investment for implementation of the 311 system. 
b. Specify number of calls or request submitted per year since inception. 

 
9. Discuss if this budget addresses any resources pertaining to New Castle County Assessment 

Appeal Process (commercial properties). 
 

10. Discuss the planned use of ~$280K in the Post Direct Charge account line ($15K GF, 
$265K WSF). 

 
11. Discuss the planned use of ~$122K budgeted for Printing & Advertising ($64K GF, 

$58K WSF). 
 

12. Discuss the ~$122K budgeted between Travel and Membership & Registration across 
both General and Water Sewer Fund ($64K GF, $58K WSF). 

a. Specify if training is for management and non-management staff. 
 

13. Discuss the $66K budgeted in the Equipment account grouping. 



 
All Departments 

14. Provide FY2023 proposed organizational chart with the total number of employees (i.e. 
permanent, temporary, contract, vacancies).   

a. If there are multiple divisions, please ensure there are sub-org charts that 
enumerate all the above. 

15. Considering all Departments has vetted their budget with the Administration, and the 
budget is now in Council’s purview, please share with Council any suggestions for 2% 
reduction to your proposed budget excluding internal services and debt services. 

a. Share any Citywide suggested operational efficiencies that could lead to overall 
cost savings to the City, if any that you like to discuss. 
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