
 

 
 

Finance Committee Budget Hearing 
Audit Department 

April 13, 2022 
 

1. Discuss any budgetary resources pertaining to ARPA funding to ensure the City 
is within compliance for eligible uses based upon federal guidelines. 
 

2. The Administration has proposed a 7.50% Property Tax Rate increase. Share 
any prudent audit initiatives and processes to enhance the budgetary operational 
efficiencies to assist with combatting escalating expenditures, and to increase 
the financial wealth of the City. 

3. Considering many businesses are transitioning to hybrid work schedules, and 
the recent growth with working while home, share the planned audit protocols 
regarding wage tax collections, which has immensely impacted this budget. 

a) Specify if any special audits projected for upcoming budget regarding 
work while home. 
 

4. Discuss the new technology budget request for $450K over 5-years. 
a) Specify any anticipated operational efficiencies as a result of this 

analytics and monitoring reporting software.  
 
5. Discuss the number of planned audits proposed for FY23, and the number of 

planned audits versus completed audits for FY21 and FY22. 
a) Specify the number of audits that will be carried over to FY23 if any. 
b) Specify the trigger mechanism that determines if an audit will be done 

externally versus in-house. 
  
6. Discuss the planned use of $233K budgeted for Consultants, up $9K over prior year’s budget 

(across both the General and Water Sewer Funds).  
a) Specify vendor name, duration of the contract, and how long the City has been doing 

business with this vendor. 
b) Specify if the vendor has affiliation with inclusion of DBE’s. 
c) Specify the mechanism that triggers external audit assistance. 

 
7. Discuss the planned use of ~$34K budgeted between the Membership & Registration and 

Travel account groupings, up $10K over prior year’s budget. 



8.  Discuss the $22K budgeted for Temporary Agencies. 
 

9. Discuss the last Peer Review that was done for the Auditing Department, share if any of 
those suggestions has been implemented, and if any impact to this budget. 

 
All Departments 
10. Provide FY23 proposed organizational chart with the total number of employees (i.e. permanent, 

temporary, contract, vacancies).   
a) If there are multiple divisions, please ensure there are sub-org charts that enumerate all the 

above.  
 

11. Considering all Departments has vetted their budget with the Administration, and the budget is now 
in Council’s purview, please share with Council any suggestions for 2% reduction to your proposed 
budget excluding internal services and debt services. 

a) Share any Citywide suggested operational efficiencies that could lead to overall cost savings 
to the City, if any that you like to discuss. 
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