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1. Discuss current vacant positions. 

a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 
c. Justify the necessity for the position. 

 
2. Discuss any proposed changes to positions (new position, deleted position, upgrade, downgrade, 

title change, salary changes, appeals, \etc.). 
a. Share the rationale for additional Officers allocated to the Real-Time Crime Center 

Division, and the number of Officers impacted. 
 

3. Discuss the Department’s Authorized Strength proposed at 312 Officers. 
a. FY23 Proposed authorized strength. 
b. FY22 Budgeted authorized strength vs actual (military leave, vacancies, etc. - list 

# of Officers per division). 
c. Specify number of School Resource Officers (list site, contract term & amount). 

i. Specify if SRO contracts are funded at 100% of cost. 
 

4. Discuss any plans for a new Police Academy in FY2023 and the budgetary costs per 
account category. 

a. Specify number of projected participants. 
b. Specify timeframe for starting a class, and timeframe to having the Officers on the 

Streets. 
 

5. Discuss the $100K budgeted for the new Police Cadet Program. 
a. Share the anticipated number of participants and how you plan on marketing this 

program. 
 

6. Discuss any funding set aside for audit of WPD Department based on Resolution passed 
by Council. 
 

7. Discuss the planned use of $2.64M budgeted in the Overtime account categories, up 
$213K over the prior year’s budget. 

a. Share the reason Overtime has exceeded current budget, considering there are 3 
months remaining in the fiscal year. 

b. Specify the amount of grant funds received the last 2 fiscal years for Overtime 
purposes. 
 



8. Discuss the planned use of ~$1.4M budgeted in the Real-time Crime Center Division 
a. Specify total number of neighborhood cameras (per district). 
b. Specify the number of camera operators assigned to each shift and hours that 

cameras are monitored. 
c. Specify funds allocated for Shotspotter. 
d. Specify funding allocated for body camera program, and if all Officers are 

equipped with body cameras. 
 

9. Discuss the planned use for $143K budgeted in Consultants across the Admin and Public 
Safety Director Divisions.  

a. Specify vendor name, and if any DBE’s 
b. Specify the number of cases or clients that the Clinical Services for Youth & 

Families has handled within the last 2 years. 
 

10. Discuss the planned use of $750K budgeted for Comp Time Payouts, considering actual 
historical trends exceeded budget since FY2019. 
 

11. Discuss the planned use ~$700K budgeted between the Uniforms and the Ammunition 
account lines, up ~$151K over prior year’s budget. 

a. Specify the life expectancy for bomb suits and cost. 
 

12. Discuss the ~$409K budgeted in Other Fees account grouping, up $21K. 
 

13. Provide an update on all authorized and received grant funds for FY21 and FY22 year-to-
date. 

a. Specify available grant funds. 
 

14. Discuss any new proposed motor vehicle requests. 
 

15. Discuss the planned use of ~$85K budgeted between Travel and Registration & 
Memberships account lines. 
 

16. Discuss the additional $75K budgeted in the Equipment account grouping. 
 

 
All Departments 

17. Provide FY2023 proposed organizational chart with the total number of employees (i.e. 
permanent, temporary, contract, vacancies).   

a. Outline specific duties of each employee.  
b. If there are multiple divisions, please ensure there are sub-org charts that enumerate all 

the above. 
18. Provide a 2% reduction to your budget, excluding Internal Services, Debt Service, 

Pension, Hospitalization, and Depreciation. Specify account lines and amounts. 
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