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Finance Committee Budget Hearing 

Mayor’s Office 
March 30, 2022 

Mayor’s Office 

1. Share any tentative planned use of one-time ARPA Funding (American Rescue Plan Act) for 
budgetary programmatic items within your departmental budget and city-wide for all 
departments. Please specify programmatic items and amounts. 
 

2. Discuss current vacant positions. 
a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 
c. Justify the necessity for the position. 

 
3. Discuss any proposed changes to positions (new position, deleted position, upgrade, downgrade, 

title change, salary changes, appeals, etc.). 
 

Mayor’s Admin. Division 

4. Discuss the planned use of ~$267K budgeted for Grants to Agencies pertaining to large grants.  
Wilmington Hope Commission $120,000 

Metropolitan Wilmington Urban 
League 

$25,000 

Wilmington Economic Development 
Corp. 

$35,000 

Wilmington Library $25,000 

WECEC $10,000 

a. Specify any reoccurring grants. 
b. Specify if ARPA eligible. 

 
5. Considering the COVID-19 Pandemic and the impact it has had on our City, share how the 

$200K budgeted in the Advertising account line (up $160K) for the It’s Time Campaign, will best 
market the City of Wilmington. 

a. Specify if any commitments from private partnerships. 
 

6. Discuss the $109K budgeted for Consultants. 
a. Specify vendor name, length of contract, and purpose. 
b. Specify if any DBE’s. 
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c. Provide the number of assignments and or anticipated use for the Lobbyist, and the actual 
number of assignments and use for FY21 and FY22.  
 

7. Discuss the planned use for $50K in the Miscellaneous Projects account line regarding the 
Citizens Review Board Panel. 

a. With the $300K reduction from this account line pertaining to Violence Reduction, 
discuss the future planning source for this endeavor considering that ARPA is one-time 
funding. 
 

8. Discuss the planned use of $26K budgeted for Memberships. 

Cultural Affairs 

9. Discuss the planned use of ~$251K budgeted for Consultants. 
a. Specify vendor name, length of contract. 
b. Specify if any DBE’s. 
c. Share the return on investment for $75K budgeted for HBCU week. 

 
10. Discuss the budgetary planned use for $165K requested in the Miscellaneous Projects account 

line.  
a. Specify any fees and revenue collected for annual festivities such as Clifford Brown, July 

4th Celebration, Juneteenth, etc.  
 

11. Discuss the planned use $110K budgeted between Printing & Advertising and Rentals NOC 
account lines. 
 

12. Discuss the planned use of ~$21K budgeted in the Food account line. 
 

Constituent Services 

13. Discuss the fiscal impact to your department as a result of implementation of the 311 system city-
wide. 
 

14. Discuss the planned us of $70K budgeted in Contracted Maintenance Services account line. 
a. Specify the number of graffiti removal done the last 2 fiscal years.  

 
15. Discuss any funds allocated for the annual Senior ball. 

a. Specify partners for this event, and anticipated number of participants. 
 

All Departments 
16. Provide FY2023 proposed organizational chart with the total number of employees (i.e. 

permanent, temporary, contract, vacancies).   
a. If there are multiple divisions, please ensure there are sub-org charts that enumerate all 

the above. 
 

17. Provide a 2% reduction to your budget, excluding Internal Services, Debt Service, Pension, 
Hospitalization, and Depreciation. Specify account lines and amounts. 


	Finance Committee Budget Hearing
	All Departments

