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1. Discuss the anticipated operational efficiencies for renaming and revamping 
the Department of Planning and Development to the Department of Land 
Use and Planning as established per proposed budget Ordinance #22-016 
(page 10), which resulted in shifting land use functions such as permitting, 
plan review and land development from the Licenses & Inspections 
Department. 

a. Share any additional costs and or savings realized as a result of the 
above change specifically to your department. 

b. Share a chart that describes the major functions of your department as 
a result of the above change. 

c. With this change, specify any impact to staffing for deleted, layoffs, 
salary adjustments, or new positions.  

 
2. Discuss current vacant positions. 

a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 
c. Justify the need for the position. 

 
3. Discuss any proposed changes to positions (new position, deleted position, 

upgrade, downgrade, title change, salary changes, appeals, etc.). 
 

4. Discuss the $130K budgeted for Property Maintenance pertaining to 
neglected properties. 

a. Specify amount of funds recouped if any for the last 3 years. 
b. Specify any budgetary plans if there is consideration for 

condemnation legislation regarding vacant homes and eminent 
domain.   
 

5. Discuss the $~269K allocated for Animal Control.  



a. Provide the number of animals retrieved compared with this same 
time last year.  
 

6. Discuss the $30K budgeted for Overtime.  
a. Specify if checking of permits for after hours and weekends is done or 

impacted. 
 

7. Discuss the ~$32K budgeted in the Personal Services account line. 
 

8. Discuss the ~ $28K budgeted for Standby Pay. 
a. Specify mechanism that triggers standby pay. 
b. Specify if checking of permits for after hours and weekends is done or 

impacted. 
 

9. Discuss the planned use of ~ $48K budgeted in the Memberships & 
Registration and the Wearing & Apparel account groupings, considering 
year to date actuals are well below budget. 
 

10. Discuss the ~$26K budgeted for Parking Fees. 
 

11. Discuss the planned use of $20K budgeted for Consultants. 
a. Specify vendor name, amount of contract, expiration date, length of 

contract, how long City has been doing business with the vendor, and 
scope of services. 

b. Specify if any DBE’s. 
 

12. Provide the amount of revenue collected by your Department. 
a. Specify amount per revenue category for FY20, FY21, and year to 

date. 
b. List amount of fees, and last time fees were increased. 

 
All Departments 

13. Provide FY2023 proposed organizational chart with the total number of 
employees (i.e. permanent, temporary, contract, vacancies).   

a. If there are multiple divisions, please ensure there are sub-org charts that 
enumerate all the above. 

14. Provide a 2% reduction to your FY2023 proposed budget, excluding Internal Services, Debt 
Service, Pension, Hospitalization, and Depreciation. Specify account lines and amounts. 
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