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1. Discuss current vacant positions. 

a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 

 
2. Considering the new Planning & Land Use Department, discuss any impact to your 

department. 
 

3. Discuss any proposed changes to positions (new position, deleted position, upgrade, 
downgrade, title change, salary changes, appeals, etc.). 
 

4. Discuss the Department’s Authorized Strength. 
a. Specify FY23 Proposed Authorized Strength. 
b. Specify FY22 Actual Authorized Strength (vacancies, military leave, etc.).  
c. Specify any plans for a Fire Academy in FY23 with budgeted costs. 

 
5. Discuss the $15K budgeted for the new Explorers Program. 

a. Share the anticipated number of participants and how you plan on marketing this 
program. 

6. Discuss the planned use of $795K budgeted for Overtime, up $370K over prior year’s 
budget, considering last year Overtime was reduced $770K, and year to date actuals total 
$633K. 

a. Share the reason that Overtime has exceeded current budget, considering there are 
3 months remaining in the fiscal year. 

b. Specify the mechanisms in place to control sick time so that it doesn’t immensely 
impact Overtime. 

 
7. Discuss the planned use of ~$180.5K budgeted in the Consultant account line. 

a. List vendors and specify if any of the vendors are DBE’s. 
b. Year to date you have expended just 50% of your Consultant account line, please 

share if any funds could be encumbered for FY23 or potential savings for FY22 
budget. 
 

8. Discuss the ~$180K requested for Wearing Apparel & Safety, up $101K over prior 
year’s budget. 

a. Specify the frequency for replacing WFD’s gear and equipment. 



b. Specify if any grants are available to assist with purchasing of protective gear.  
c. Year to date you have expended just 50% of your Wearing Apparel & Safety 

account line, please share if any funds could be encumbered for FY23 or potential 
savings for FY22 budget. 

 
9. Discuss the ~$130K budgeted for Travel and Memberships & Registration, up $92K over 

prior year’s budget. 
a. Specify how Officers are selected to attend conferences. 

 
10. Discuss the planned use of $141K budgeted in the Miscellaneous Services account 

grouping. 
a. Year to date you have expended just 50% of your Contracted Maintenance 

Services account line, please share if any funds could be encumbered for FY23 or 
potential savings for FY22 budget. 

 
11. Discuss the planned use for $124K budgeted for Contracted Maintenance (repairs to 

building and equipment). 
a. Year to date you have expended less than 50% of your Contracted Maintenance 

account grouping, please share if any funds could be encumbered for FY23 or 
potential savings for FY22 budget 

b. Specify if any State Bond Bill request for any repairs and or equipment for Fire 
Stations.  

 
12. Discuss the available amount of State Grant in Aid Funds remaining and amount of 

funding anticipated for FY2023. 
 

13. Discuss the proposed budgetary technology requests totaling $80K. 
 

14. Discuss the amount of fees collected pertaining to the Fire Marshal’s Office for FY2019, 
FY2020, FY2021, and year to date. 

 
All Departments 

15. Provide FY2023 proposed organizational chart with the total number of employees (i.e. 
permanent, temporary, contract, vacancies).   

a. Outline specific duties of each employee.  

b. If there are multiple divisions, please ensure there are sub-org charts that 
enumerate all the above.  

16. Provide a 2% reduction to your budget, excluding Internal Services, Debt Service, Pension, 
Hospitalization, and Depreciation. Specify account lines and amounts. 
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