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1. Considering the COVID-19 pandemic, discuss budgetary account lines that were directly impacted 

which resulted in reimbursement for CARES Funds (please specify amount). 
a. Specify if these same budgetary account lines could potentially be impacted in FY 2022 

budget and any other account lines. 
 

2. In anticipation of the $55M in American Rescue Funds to the City, discuss the preliminary 
investment strategy for those funds (realizing funding will be in 2 installments as well as that all 
funds will not be instantly expended). 

 
3. Discuss current vacant position. 

a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 
 

4. Discuss any proposed changes to positions (new position, deleted position, upgrade, downgrade, title 
change, salary changes, appeals, etc.). 
 

5. Discuss the self-insurance funding target for retiree medical cost budgeted at $4.2M, up $250K over 
the prior year’s budget.  

 
6. Discuss the amount of the City’s unfunded pension liability. Is the City on target of meeting the 

Annual Required Contribution (ARC) which is now referred to as Actuarially Determined Employer 
Contribution? 

a. Specify the amount of the ARC that has been funded the last 3 years. 
b. How does the City compare with the County and State for unfunded pension liability and the 

ARC? 
c. Specify the number of Pension Plans and number of people in each plan. 

 
7. Discuss the safeguards that are in place to best protect the City’s financial investments. 

a. Specify the health of the City’s pension funds. 
b. Specify the diversification of the City’s investments and risk tolerance. 

 
8. Discuss the total amount of Debt Service budgeted for FY2022 across all City funds. 

a. Specify if the City is within the 17.5% legal debt limit for debt service for the General Fund. 
 

9. Discuss the current amount of Cash on Hand and the amount of Cash on Hand at this same time last 
year. 
 



 
10. Discuss the planned use of $1.1M budgeted in Professional Services across both the General and 

Pension Funds. 
 
Professional Services FY2022 

General Fund 
FY2021 

General Fund 
FY2021 
Pension 
Funds 

FY2021 
Pension 
Funds 

Consultants $51,500 $15,000 $217,910 $273,000 

Accounting $0 $0 $16,800 16,800 

Trustee Fees $15,000 $18,000 $794,000 $794,000 

Temp Agencies $3,000 $0 $15,000 $0 

TOTAL $69,500 $33,000 $1,043,710 $1,083,000 

a. List vendors and specify if any of the vendors are DBE’s. 
b. Specify frequency for often the Financial Advisors are reviewed. 
c. For the Trustee Fees, specify if budgeted amount comparable with other Cities of similar size 

and investments. 
 

All Departments 
11. Provide FY2022 proposed organizational chart with the total number of employees (i.e. permanent, 

temporary, contract, vacancies).   

a. Outline specific duties of each employee.  

b. If there are multiple divisions, please ensure there are sub-org charts that enumerate all the 
above. 
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