
 
Finance Committee Budget Hearings 

Police Department 
April 12, 2021  

 
1. Considering the COVID-19 Pandemic, discuss budgetary account lines that were directly 

impacted which resulted in reimbursement of the CARES Funds (please specify amount). 
a. Specify if these same budgetary account lines could potentially be impacted in FY 

2022 budget and any other account lines. 
 

2. In anticipation of the American Rescue Funds, discuss any tentative plan use of those 
funds for filling budget gaps within your department inclusive of new programming, 
existing programming, etc. based on permissible use of funds. 
 

3. Considering the gun violence pandemic in the City particularly with youth, discuss planned 
budgetary resources and programs for preventive measures to combat the violence.  

a. Share any collaborations with other outside organizations, etc. 
 

4. Discuss amount of funding budgeted pertaining to policing oversight. 
 

5. Discuss any plans for the City to continue participation with the FED Up/Operation Heat 
Program. 

a. Share benefits of this program.  
 

6. Discuss current vacant positions. 
a. Specify duration of the vacancy. 
b. Specify timeframe for filling position 

 
7. Discuss any proposed changes to positions (new position, deleted position, upgrade, downgrade, 

title change, salary changes, appeals, \etc.). 
 

8. Discuss the Department’s Authorized Strength proposed at 319 Officers, up 4 FTE’s over 
prior year’s budget. 

a. FY22 Proposed authorized strength. 
b. FY21 Budgeted authorized strength vs actual (military leave, vacancies, etc. - list 

# of Officers per division). 
c. Specify number of School Resource Officers (list site, contract term & amount). 

i. Specify if SRO contracts are funded at 100% of cost. 
d. Specify number of Officers allocated for body camera program. 

 
9. Discuss any plans for a new Police Academy in FY2022 and the budgetary costs per 

account category. 



a. Specify number of projected participants. 
b. Specify timeframe for starting a class, and timeframe to having the Officers on the 

Streets. 
 

10. Discuss the $497K budgeted in Temp Salaries for Crossing Guards. 
a. Share any planned discussions with New Castle County regarding this cost, 

considering City of Wilmington is only municipality that pay for its own crossing 
guards in NCC. 
 

11. Discuss the planned use of $2.56M budgeted in the Overtime account categories. 
 FY2022 FY2021 Change 

Overtime $1,708,000 $2,112,000 -$404,000 

Special Events OT $667,000 $465,000 $202,000 

Civilian Holiday 
OT 

$135,000 $135,000 $0 

Court OT $55,709 $55,709 $0 

TOTAL $2,565,709 $2,767,709 -$202,000 

a) Specify the driver for the reduction in Overtime considering past OT trends 
realizing FY21 is an anomaly due to COVID-19. 

b) Specify amount of grant funds anticipated for Overtime and amount received last 
2 fiscal years. 

c) Specify funds budgeted if any pertaining to additional cost due to President 
Biden’s security detail. 
 

12. Discuss the planned use of ~$1.3M budgeted in the Real-time Crime Center Division, up 
$340K over the prior year’s budget. 

 FY2022 FY2021 
Consultants $355,000 $337,000 
Contracted Maintenance $1,067,901 $501,119 
Machinery & Equipment $0 $250,000 
Utilities $14,000 $13,500 
Repairs to Equipment $16,000 $!2,620 
Misc. Supplies/Parts $8,500 $7,500 

TOTAL $1,461,401 $1,121,739 
a. Specify total number of neighborhood cameras (per district). 
b. Specify the number of camera operators assigned to each shift and hours that 

cameras are monitored. 
c. Specify funds allocated for Shotspotter. 
d. Specify funding allocated for body camera program. 

 



13. Discuss the planned use ~$246K budgeted in Consultants across the Admin and Public 
Safety Director Divisions, up $107K, for the following (specify vendor name, and if any 
DBE’s): 

a. Promotional Process 
b. Fitness Psychological 
c. Academy Materials 
d. Clinician Services Contract for Youth and Families 

i. Specify the success measure of this program, if any. 
ii. Specify if any collaboration with Youth Intervention function within 

WPD. 
e. CALEA 

 
14. Discuss the planned use of $750K budgeted for Comp Time Payouts. 

 
15. Discuss the planned use ~$549K budgeted between the Uniforms and the Ammunition 

account lines, up ~$56K over prior year’s budget. 
a. Specify number of Officers equipped with Tasers. 

 
16. Discuss the ~$390K budgeted in Other Fees account grouping, up $24K. 

 
17. Provide an update on all authorized and received grant funds for FY20 and FY21 year-to-

date. 
a. Specify available grant funds. 
b. If approved for the body camera grant, specify timeframe for implementation, and 

any impact to budget for any matching funds, etc. 
 

18. Discuss any proposed budgetary technology requests. 
 

All Departments 
19. Provide FY2022 proposed organizational chart with the total number of employees (i.e. 

permanent, temporary, contract, vacancies).   
a. Outline specific duties of each employee.  
b. If there are multiple divisions, please ensure there are sub-org charts that enumerate all 

the above. 
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