
1 
 

 
Finance Committee Budget Hearing 

Mayor’s Office 
April 7, 2021 

Mayor’s Office 

1. Considering the COVID-19 pandemic, discuss budgetary account lines that were directly impacted which 
resulted in reimbursement for CARES Funds (please specify amount). 

a. Specify if these same budgetary account lines could potentially be impacted in FY 2022 budget 
and any other account lines. 
 

2. In anticipation of the American Rescue Funds, discuss any tentative plan use of those funds for filling 
budgetary gaps within your departmental budget inclusive of new programming, existing programming, 
etc. based upon permissible use of the funds. 
 

3. Discuss current vacant positions. 
a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 

 
4. Discuss any proposed changes to positions (new position, deleted position, upgrade, downgrade, title 

change, salary changes, appeals, etc.). 
 

5. Discuss the $500K budgeted in Contingent Reserves. 
a. Specify how funding has been expended year to date and the available balance.  

Mayor’s Admin. Division 

6. Discuss the planned use of ~$267K budgeted for Grants to Agencies.  
a. Specify any reoccurring grants. 
b. Share the process for how the community can seek to apply or receive these funds. 

 
7. Discuss the $121K budgeted in the Consultant account line, up $75K. 

a. Specify vendor name, length of contract. 
b. Specify if any DBE’s. 
c. Specify if the Federal Grants Consultant will seek or monitor grants for all City departments, and 

if seeking City-wide grants pertaining to all 8 councilmanic districts.  
 

8. Discuss the planned use of $85K budgeted in the Miscellaneous Charges NOC account line. 
a. Specify the return on investment for HBCU Week. 
b. Since the Mayor’s College Scholarship was reduced to $0 due to COVID-19, share any plans to 

use ROI from HBCU week to assist with the college scholarship program. 
 

9. Discuss the ~$60K budgeted for Advertising. 
a. Specify if City leverages with other business to assist with marketing the City of Wilmington, 

such as the “Its Time Campaign.” 
b. Specify if or how the City’s television station WITN CH. 22 is utilized to collaborate with the 

Administration to promote the City. 
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10. Discuss planned use of $26K budgeted for Memberships. 

Office of Emergency Management 

11. Discuss the funds budgeted in the Consultant account line for a COVID-19 Impact Study. 
a. Specify if the study is germane to the entire City of Wilmington or is it limited to City operations. 

 
12. Discuss the planned use of $90K budgeted in the Miscellaneous NOC account line. 

a. Specify vendor name, length of contract, any DBE’s. 

Cultural Affairs 

13. Discuss the planned use of $179K budgeted for Consultants, up ~$28K. 
a. Specify vendor name, length of contract. 
b. Specify if any DBE’s. 

 
14. Discuss the number of planned special events for FY2022 with correlating cost, fees, anticipated revenue, 

etc. such as but not limited to Clifford Brown Jazz Festival, 4th of July, etc. (and provide the amount of 
funds requested for this current fiscal year, and amount expended in FY20). 
 

15. Discuss the budgetary planned use for $165K requested in Miscellaneous Projects.  
a. Specify anticipated number of youths for the Summer Youth Apprenticeship Program. 

 
16. Discuss the planned use $108K budgeted between Printing & Advertising and Rentals NOC account lines. 

 
17. Discuss any projects in the pipeline for the Percent for Art Capital Funds. 

a. Share any plans for murals pertaining to boarded vacant properties. 
 

18. Discuss the planned use of ~$25K budgeted in the Food account line. 
 

19. Discuss the available Cityfest fund balance, and intended plan use of funds to help support City sponsored 
special events, etc. 

Constituent Services 

20. Discuss the planned us of $55K budgeted in Contracted Maintenance Services account line. 
a. Specify the number of graffiti removal done the last 2 fiscal years.  

 
21. Discuss the $26K budgeted in the Miscellaneous Projects account line, up $24K. 

a. For the beautification of public spaces, specify if funding will cover all 8 councilmanic districts. 
 

22. Discuss any funds allocated for the annual Senior ball. 
a. Specify partners for this event, and anticipated number of participants. 

 
All Departments 

23. Provide FY2022 proposed organizational chart with the total number of employees (i.e. permanent, 
temporary, contract, vacancies).   

a. Outline specific duties of each employee.  
b. If there are multiple divisions, please ensure there are sub-org charts that enumerate all the above. 
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