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1. Considering the COVID-19 pandemic, discuss budgetary account lines that 
were directly impacted which resulted in reimbursement for CARES Funds 
(please specify amount). 

a. Specify if these same budgetary account lines could potentially be 
impacted in FY 2022 budget and any other account lines. 
 

2. In anticipation of the American Rescue Funds, discuss any tentative plan use 
of those funds for filling budgetary gaps within your departmental budget 
inclusive of new programming, existing programming, etc. based upon 
permissible use of the funds. 
 

3. Discuss current vacant positions. 
a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 

 
4. Discuss any proposed changes to positions (new position, deleted position, 

upgrade, downgrade, title change, salary changes, appeals, etc.). 
 

5. Discuss the $500K budgeted between the Property Maintenance and 
Demolition account lines.  Specify amount of funds recouped if any for the 
last 3 years. 

a. $350K – Demolition pertaining to more aggressive code enforcement 
i. Specify the criteria that warrant an emergency demolition. 

b. $150K – Property Maintenance pertaining to neglected properties.  
 

6. Discuss the $263K allocated for Animal Control.  
a. Provide the number of animals retrieved compared with this same 

time last year.  
 



7. Discuss the planned use of $140K budgeted for Professional Fees, up $92K 
over the prior year’s budget. 

 
8. Discuss the planned use of ~ $68K budgeted in the Memberships & 

Registration and the Wearing & Apparel account groupings. 
 

9. Discuss the $40K budgeted for Overtime.  
a. Specify process for checking permits for weekends, and evening 

hours. 
 

10.  Discuss any coordinated effort between Licenses & Inspections and Public 
Works Department regarding emergency repairs to damaged sidewalks, 
which funding is proposed in the FY22 Capital Budget in Public Works. 

a. Any updates regarding the responsibility of sidewalks? 
 

11. Provide an update on the amount of revenues collected for Instant Tickets 
the last 3 years. 

a. Specify number of appeals approved within the last 3 years. 
b. Specify the amount that is uncollectible. 

 
12. Discuss any technology request submitted for FY2022. 

 
13. Discuss the number of rental inspections done the last 2 years, realizing 

COVID-19 stalled the inspection process. 
 

All Departments 
14. Provide FY2022 proposed organizational chart with the total number of 

employees (i.e. permanent, temporary, contract, vacancies).   

a. Outline specific duties of each employee.  

b. If there are multiple divisions, please ensure there are sub-org charts that 
enumerate all the above. 
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