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1. Considering the COVID-19 pandemic, discuss budgetary account lines that were directly 

impacted which resulted in reimbursement for CARES Funds (please specify amount). 
a. Specify if these same budgetary account lines could potentially be impacted in FY 

2022 budget and any other account lines. 
 

2. In anticipation of the American Rescue Funds, discuss any tentative plan use of those 
funds for filling budgetary gaps within your departmental budget inclusive of new 
programming, existing programming, etc. based upon permissible use of the funds. 
 

3. Discuss current vacant positions. 
a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 

 
4. Discuss any proposed changes to positions (new position, deleted position, upgrade, 

downgrade, title change, salary changes, appeals, etc.). 
 

5. Discuss the Department’s Authorized Strength. 
a. Specify FY22 Proposed Authorized Strength. 
b. Specify FY21 Actual Authorized Strength (vacancies, military leave, etc.).  
c. Specify any plans for a Fire Academy in FY22 with budgeted costs. 

 
6. Discuss the planned use of $425K budgeted for Overtime attributing to a savings of 

$770K. 
a. Specify implications to rolling bypass or conditional company closures. 

 
7. Discuss the planned use of ~$207K budgeted in the Consultant account line, up ~$157K. 

a. Specify funds allocated for Promotional Exams. 
i. Specify the vendor selection process. Has this vendor been used in the 

past, and if so, how often? 
ii. Explain the promotional process for inclusivity regarding diversity such as 

race, gender, etc. 
iii. Share the rationale for changing the Fire Plans Reviewer to a Consultant. 

 

 



8. Discuss the planned use of $136K budgeted in the Miscellaneous account grouping, up 
$44K over prior year’s budget. 
 

9. Discuss the planned use for $120K budgeted for Contracted Maintenance. 
a. Specify the frequency for having a condition assessment of the fire stations and 

specify when the last condition assessment was completed.  
 

10. Discuss the number of calls for services for FY2018, FY2019, FY2020, and year to date. 
 

11. Discuss the available amount of State Grant in Aid Funds remaining and amount of 
funding anticipated for FY2022. 

 
12. Discuss any budgetary plans for the Fire Explore’s Program. 

 
13. Discuss any proposed budgetary technology request. 

 
14. Discuss the amount of fees collected pertaining to the Fire Marshal’s Office for FY2019, 

FY2020, and year to date. 
 

15. Discuss FY2022 capital budget requests: 
a. Apparatus Replacement $2M 
b. Fire Station Renovation $2M  

 
All Departments 

16. Provide FY2022 proposed organizational chart with the total number of employees (i.e. 
permanent, temporary, contract, vacancies).   

a. Outline specific duties of each employee.  

b. If there are multiple divisions, please ensure there are sub-org charts that 
enumerate all the above.  
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