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1. Considering the COVID-19 pandemic, discuss budgetary account lines that 
were directly impacted which resulted in reimbursement for CARES Funds 
(please specify amount). 

a. Specify if these same budgetary account lines could potentially be 
impacted in FY 2022 budget and any other account lines. 

b. With the existing CARES Funding, share the number of participants 
year to date for the Utility Relief Fund, and available balance. 
 

2. In anticipation of the American Rescue Funds, discuss any tentative plan use 
of those funds for filling budgetary gaps within your departmental budget 
inclusive of new programming, existing programming, etc. based upon 
anticipated permissible use of the funds. 
 

3. Considering the City’s recent decline in Wage and Net Profit revenues due 
to the COVID-19 pandemic, discuss any financial requirements to ensure 
proper methodologies were utilized pertaining to employees working 
remotely to best determine wage taxes were withheld and provided to the 
City based upon City code and guidelines. 
 

4. Discuss current vacant positions. 
a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 
c. Specify if vacant position has a freeze. 

 
5. Discuss any proposed changes to positions (new position, deleted position, 

upgrade, downgrade, title change, salary changes, appeals, etc.). 
 
 

6. Discuss the planned use of ~$3.2M budgeted for Commissions, up ~$118K. 
ACCOUNT 
LINE 

FY21 
BUDGET 

FY22 PROPOSED 
BUDGET 

False Alarms $70,000 $70,000 
Parking Citations $1,452,500 $1,481,570 
Red Light $1,554,780 $1,644,000 
Total $3,077,280 $3,195,570 



a. Specify vendor name, length of contract, amount, scope and purpose. 
b. Specify number of DMV holds placed for FY2020 and year to date. 
c. Specify number of false alarms for the last 2 years. 
d. Specify revenues collected for FY2020 to year to date and projected 

for FY22 per each commission category and amount outstanding.  
e. Specify statistics from FY2020 to year to date for number of parking 

citations issued/ paid as a result of the Auto Vu Mobile License Plate 
Technology (OVN notices), and the number of vehicles booted. 

f. Specify statistics from FY2020 to year to date on number of red-light 
tickets (video enforcement) issued and paid. 

g. Specify number of parking citations issued per year by PREO’s for 
FY19, FY20, and year to date.  

h. Specify number of smart meters, and impact if any on parking 
revenues. 

i. Specify operational efficiency and savings if any as a result of the 
Digital Parking Permit services. 

j. Specify number of participants for the Parking Amnesty Program, and 
any financial impact. 

k. Provide number of vehicles towed for last 2 years,  
 
 

7. Discuss the ~$1.5M budgeted between Legal Sheriff Sale, Wage & Head 
Audit, and other Collection expense account lines listed below, up $635K 
over the prior year’s budget ($989K GF, $575K WSF). 

 FY21 BUDGET FY22 PROPOSED 
Legal Sheriff Sale $425,000 $455,000 
Wage & Head Audit $95,000 $665,000 
Credit Card Fees $330,000 $380,000 
Court Costs $79,000 $64,000 

TOTAL $929,000 $1,564,000 
a. Specify vendor name, length of contract, amount, and purpose. 
b. Specify if any DBE’s. 
c. Specify ROI for FY19, FY20, and year to date (External Staff). 
d. Specify ROI for FY19, FY20, and year to date (Internal Staff). 
e. Specify any plans to consider doing more in-house audits. 
f. Specify number of properties for Sheriff Sale for the last 2 years. 
g. Specify threshold that makes a property eligible for sheriff sale. 

 
8. Discuss the $450K budgeted in the Miscellaneous Charges N.O.C. account 

line regarding Water Utility Center/City-wide 311 Initiative. 
a. Specify number of calls per year since inception. 
b. Specify number of internal and or external if any that takes calls. 

 



9. Discuss the planned use of ~$900K budgeted in Professional Fees, up 
$465K ($331K GF, $568K WSF). 

a. Specify vendor name, length of contract, amount, and purpose for all 
Consultants. 

b. Specify the timing for development of the new utility billing system, 
and how it will interact with MUNIS system, which $393K is new 
funding budgeted in Consultants. 
 

10.  Discuss the FY22 Proposed Capital Budget requests: 
a. Utility Billing System   $5.4M 
b. On-line Wage Tax Filing System $1M 

 
11. Discuss the planned use of ~$280K in the Post Direct Charge account line 

($15K GF, $265K WSF). 
 

12. Discuss the planned use of ~$138K budgeted for Printing & Advertising 
($64K GF, $74K WSF). 
 

13. Discuss the ~$127K budgeted between Travel and Membership & 
Registration across both General and Water Sewer Fund ($73K GF, $54K 
WSF). 

a. Specify if training is for management and non-management staff. 
 

14. Discuss the planned use of ~$81K budgeted for Overtime across both 
General & Water Sewer Fund ($51K GF, $30K WSF). 
 

15. Discuss the $64K budgeted in the Equipment account grouping. 
 
 

All Departments 
16. Provide FY2022 proposed organizational chart with the total number of 

employees (i.e. permanent, temporary, contract, vacancies).   

a. Outline specific duties of each employee.  

b. If there are multiple divisions, please ensure there are sub-org charts 
that enumerate all the above. 


	All Departments

