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1. Discuss the Park’s Department’s FY2020 Capital Budget Request:  
a. $1.5M Parks Improvements 
b. $200K WHACC Improvements 
c. $200K Pool Improvements 
d. $100K Plazas, Squares &Triangles 

 
2. Provide a high-level update on all current capital projects (planned use, available balance 

projected completion date, and project status). 
 

3. Discuss current vacant positions. 
a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 

 
4. Discuss any proposed changes to positions (new position, deleted position, upgrade, downgrade, title 

change, salary adjustment, etc.). 
a. Specify if any positions were impacted by the Biennial Employee Appeals Process. 

 
5. Discuss the $1.2M budgeted in Temporary Salaries, up $48K. 

Temp Salaries FY17 BUDGET FY18 BUDGET FY19 Budget FY20 Proposed 
Admin $9,750 $57,750 $57,750 $57,750 
Recreation $291,120 $304,320 $308,168 $364,838 
W.H.A.C.C. $318,287 $318,287 $321,419 $249,573 
Youth & Families $445,661 $446,453 $511,815 $575,180 
Total $1,064,818 $1,126,810 $1,199,152 $1,247,341 

a. Specify the number of summer youth jobs and correlating funds budgeted in the General Fund. 
b. Specify the amount of grant dollars anticipated for summer youth for FY2020, and anticipated number 

of summer youth jobs for City residents and number for non-City residents.   
c. Specify the number of corporations, etc. that has sponsored summer youth jobs in FY2019 and number 

anticipated for FY2020. 
6. Discuss the planned hours of operations for all City pools and the correlating cost per site (Eden, Brown, Prices, 

W.H.A.C.C. and P.S.). 
a. Specify the opening date for each pool. 
b. Provide site locations for City spray parks. 

7. Discuss the planned use of ~$404K budgeted in Professional Fees for Consultants and Temporary Agency cost, 
up $57K. 

Professional Fees FY17 Budget FY18 Budget FY19 Budget FY20 Proposed 
Admin $35,940 $36,532 $25,000 $25,000 
Maintenance $158,928 $188,928 $205,984 $299,060 
Recreation $48,750 $96,250 $96,250 $49,500 
Youth & Families $17,500 $20,500 $20,500 $23,000 
W.H.A.C.C. $0 $0 $0 $7,799 
Total $261,118 $342,210 $347,734 $404,359 



a. Provide list of Safe Haven Sites. 
 

8. Discuss the planned use of ~$130K budgeted in Overtime, considering as of March 13th $125K has been 
expended year to date. 
 

9. Discuss the $235K budgeted in Miscellaneous Services. 
a. Specify any funds allocated for Security Guard Service for W.H.A.C.C.  

 
10. Discuss the ~$233K budgeted between Misc. Mat., Supp. & Parts and Equipment account categories, up $30K 

over prior year’s budget. 
 

11. Discuss the planned use of ~$134K budgeted between Rentals and Contracted Maintenance account lines. 
 

12. Discuss the planned use of ~$51K budgeted for Community Activities. 
a. Specify how the Summer/Arts in the Parks, Delaware Nature, and the Summer City Cinema programs 

are marketed and measured to determine the success of the programs. 
 

All Departments 
13. Provide FY2020 proposed organizational chart with the total number of employees (i.e. permanent, temporary, 

contract, vacancies).   
a. Outline specific duties of each employee.  
b. If there are multiple divisions, please ensure there are sub-org charts that enumerate all the above.  

 
 
 


	All Departments

