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1. Discuss the plans to attract and retain attorney’s in order for the City to stay competitive with other 

governmental entities. 
 

2. Discuss current vacant positions. 
a. Specify duration of the vacancies. 
b. Specify timeframe for filling positions. 

 
3. Discuss any proposed changes to positions (new position, deleted position, upgrade, downgrade, title change, 

salary adjustment, etc.). 
a. Specify if any positions were impacted by the biennial employee appeals process, and if so, 

please share. 
 

4. Discuss the planned use of $25K budgeted in Consultants pertaining to legal support for the Ethics 
Commission, considering $55K has been expended year to date. 

a. Specify the impact if any of the revamped Ethics Policies that were recently codified and 
updated. 

b. Specify the number of Ethics Complaints submitted the last 2 years: 
i. Number of cases prosecuted if any 

ii. Number of complaints that required no action 
iii. Number of complaints pending 

 
5. Discuss the planned use of $250K budgeted in Legal Fees. 

a. The selection process for Outside Attorney’s does not go through a bidding process, specify the 
process for how entities are selected and or made aware of the opportunity. 

b. Specify any plans in seeking entities to do pro bono wok that could potentially save on outside 
legal fees. 

c. Specify all vendors in FY2019, contract expiration date, amount, length of contract and planned 
use for FY2020. 
 

6. Discuss the City’s annual funding commitment for the Operation Heat Program. 
a. Share any successes for this program relative to the City. 
 

 
 
 
 
 
 
 
 



7. Considering the many facets of risk exposure to the City of Wilmington, specify the plan of action to help 
mitigate the ~$2.3M in legal cost, up $480K over the prior year, as well as reducing the City’s claims for 
workers compensation and risk management. 

 Legal Account 
Line 

FY2019 
Budget 

FY2020 
 Proposed 

Budget 

Difference 

Risk Management Insurance 
Claim/legal 
Defense 

$850,000 $1,195,000 $345,000 

Workers 
Compensation 

Insurance 
Claim/legal 
Defense 

$120,000 $165,000 $45,000 

Human Resources Legal $13,875 $13,875 $0 
Water Sewer 
Fund/Public 
Works 

Legal Fees $275,000 $275,000 $0 

Finance -WSF Collection 
Expense 

$510,840 $525,000 $14,160 

Finance-GF Collection 
Expense 

$75,000 $150,000 $75,000 

Total  $1,844,715 $2,323,875 $479,160 
a. Specify the planned use of for each of the categories listed in the above chart. 
b. Specify savings realized as result of use of Outside Attorneys and settlements. 
c. Specify all vendors used for FY2019, contract expiration date, amount, length of contract and 

planned use for FY2020. 

All Departments 
8. Provide FY2020 proposed organizational chart with the total number of employees (i.e. permanent, 

temporary, contract, vacancies).   
a. Outline specific duties of each employee.  
b. If there are multiple divisions, please ensure there are sub-org charts that enumerate all the 

above. 
 

 
 
 

 
 

 


	All Departments

