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City-wide 
 

1. Discuss the Biennial Employee Appeals Process impact to FY2020 Budget. 
a. Specify number appeals requested, approved, and denied per department. 

 
2. Discuss the status of all union labor contracts such as the contractual term dates per each union.  

 
General Fund 
3. Discuss current vacant positions. 

a. Specify duration of the vacancies. 
b. Specify timeframe for filling positions. 

 
4. Discuss any proposed changes to positions (new position, deleted position, upgrade, downgrade, 

title change, salary adjustment, etc.). 
a. Specify the impact of the mid-year FY2019 budget changes and reorganizational changes 

to your department. 
b. Discuss the savings realized thus far in FY2019 for outsourcing the payroll division to 

ADP. 

5. Discuss the planned use of ~$176K budgeted in Miscellaneous Services, up $142K over prior 
year’s budget. 

a. Specify the contract term for ADP, which is budgeted for $93K. Are there any benefits 
with having a multi-year contract? 

b. Specify if the $80K budgeted for External Investigations will be conducted by outside 
attorneys. 

 
6. Discuss the planned use of ~$120K budgeted in Professional Fees, up $100K over prior year’s 

budget. 
a. Specify the timeframe for implementation of the City University for new cost of $50K.  
b. Specify the timeframe for implementation of the new classification and compensations 

system for new cost of $50K. 
i. Share if there are any union implications as a result of the new system. 

ii. Share whether the new system will address bumping of employees. 
 

7. Discuss the ~$52K budgeted in Workshop/Seminars-Training account line. 
a. List the types of training that will be offered to the various levels of City employees. 
b. Specify number of employees that participated in citywide training the last 2 years and 

correlating cost per year (list by classification: management, union, non-union, etc.). 
c. Specify how employees are selected for training. 

 
Internal Services Funds 

8. Discuss current vacant positions. 
a. Specify duration of the vacancies. 
b. Specify timeframe for filling positions. 

 



9. Discuss any proposed changes to positions (new position, deleted position, upgrade, downgrade, 
title change, salary adjustment, etc.). 

a. Specify the impact of the mid-year FY2019 budget changes and reorganizational changes 
to your department. 

10. Discuss the planned use of $~95K budgeted in the Temporary Salaries account line. 
 

11. Discuss the ~$819K budgeted for Professional Fees. 
a. List vendor name, length of contract, amount, length of time City has been contracting 

with the entity. 
 

12. With the evolving cost of Healthcare and the City’s implementation of recommendations from the 
Healthcare Taskforce Report, discuss how those implementations helped to fray some of the cost 
outlined in the chart below: 

 FY2019 Budget FY2020 Proposed 
Budget 

Difference 

Medical Cost $14,905,750 $15,678,669 $772,919 
Medical Stop Loss Cost $1,627,315 $1,575,673 -$52,152 
Medical Admin Cost $875,968 $612,927 -$263041 
Dental Cost $1,470,000 $1,146,600 -$323,400 
Prescription Cost $4,556,802 $4,010,533 -$546,269 
Total $23,435,835 $23,023,892 -$411,943 
a. Specify the protocols the City has in place to prevent comingling of active and retiree’s 

healthcare costs. 
b. Specify the frequency for auditing of the healthcare benefit recipients. 

 
13. Discuss the ~$4.422M budgeted in the Insurance account line, up ~$529K over prior year’s 

budget. 
a. Share the return on investment for the City purchasing excess insurance coverage for 

$620K. 
b. Specify the liability reserve goal, and how it is determined that $400K is a feasible 

budgetary amount? 
c. Specify what the City is doing to educate employees on preventive measures to help 

reduce Insurance Claims.  
 

All Departments 
14. Provide FY2020 proposed organizational chart with the total number of employees (i.e. 

permanent, temporary, contract, vacancies).   
a. Outline specific duties of each employee.  
b. If there are multiple divisions, please ensure there are sub-org charts that enumerate all 

the above. 
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