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1. Discuss the Department’s Authorized Strength. 
a. Specify FY19 Proposed Authorized Strength. 
b. Specify FY18 Actual Authorized Strength (vacancies, military leave, etc.).  
c. Specify any plans for a Fire Academy in FY19 with budgeted costs. 

 
2. Discuss if there is planned use for Rolling By- Pass and or Company Conditional 

Closures for FY19. 
a. Specify financial impact to budget. 
b. Specify the trigger mechanism for using Rolling By-Pass and or Company 

Conditional Closures. 
 

3. Discuss the Fire Department’s response time and how it compares with industry 
standards. 

4. With the advancement of the quality of building materials compared with the past, 
discuss if there has been a downward trend in calls for service pertaining to structure 
fires. 

a. Provide an update on calls for service for the last two years. 
 

5. Discuss the $1.2M budgeted for Overtime.  
a. Specify average amount of sick time utilized by WFD for FY17 and year to date 

FY18, and impact to Overtime considering the 24/72-hour shift. 
 

6. Discuss the available amount of State Grant in Aid Funds remaining and amount of 
funding anticipated for FY2019. 

 
7. Discuss the planned use of ~$38K in Consultants. 

 
8. Discuss the $190K budgeted in the Wearing Apparel and Safety account line. 

 
9. Discuss the planned use of $117K budgeted in the Contracted Maintenance account line. 

a. Specify if there has been any recent condition assessment of the City’s fire 
stations. 
 



10. Discuss the planned use of~$85K budgeted between Travel and Registration Fees 
account lines. 

a. Specify number of participants for education reimbursements and amount per Firefighter. 
 

11. Discuss the planned use of $30K in the Misc Projs – Explorer Program account line. 
a. Specify the number of City youth that has participated in the program the last 2 

years. 
 

12. Discuss the ~ $83K budgeted in Miscellaneous Services. 
 

13. Discuss the Fire Ambulance contract. 
a. Specify cost and contract term. 

 
 
All Departments 

14. Provide FY2019 proposed organizational chart with the total number of employees (i.e. 
permanent, temporary, contract, vacancies).   

a. Outline specific duties of each employee.  
b. If there are multiple divisions, please ensure there are sub-org charts that enumerate all 

the above.  
 

15. Provide a high-level update on all capital projects (planned use, available balance projected 
completion date, and project status). 

a. Discuss the FY18 Capital Budget for $1.1M for Fire Renovations. 
b. Discuss the FY18 Capital Budget for $2.050M for Apparatus Replacement. 

 
 

  


