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1. Discuss current vacant positions. 

a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 

 
2. Discuss any proposed changes to positions (new position, deleted position, upgrade, downgrade, 

title change, salary adjustment, etc.). 

 
3. Discuss the planned use of $110K budgeted for Consultants. 

a. $20K has been expended in FY2018, please justify the planned use of remaining 
funds. 

4. Discuss the $33K budgeted for Community Activities pertaining to Grants to Agencies 
and Donation-Community Services account lines. 
 

5. Discuss funds budgeted to actively market the City of Wilmington to attract and retain 
new business, as well as to have more people to relocate to the City of Wilmington. 
 

6. Discuss the available fund balance in the Economic Development Strategic Fund. 
 

7. Discuss the available funds for the Minority Business Development Program. 
 

8. Provide an update on the amount of revenues generated and collected directly as a result 
of the Office of Economic Development efforts for FY2015 through FY18 year to date. 

 
9. Discuss the amount of funding within your budget that provides support for Disadvantage 

Business Enterprise (DBE’s). 
 

10. Discuss the planned use for $1M in the FY18 Capital Budget for the Upstairs Project, and 
justify how it will stimulate economic revitalization. 

a. Specify the last time funding was provided for the Upstairs Fund. 
 

11. Discuss the planned use for $1M in the FY18 Capital Budget for Infrastructure & Site 
Improvement Closing Fund pertaining to leveraging private redevelopment opportunities, 
etc. 
 



12. Discuss the planned use for $1M in the FY18 Capital Budget for Site Acquisition of land 
in support of economic development projects, including public-private partnership. 

 
ALL DEPARTMENTS 

13. Provide FY19 proposed organizational chart with the total number of employees (i.e. permanent, 
temporary, contract, vacancies).   

a. Outline specific duties of each employee.  
b. If there are multiple divisions, please ensure there are sub-org charts that enumerate all 

the above.  
 

14. Provide a high-level update on all capital projects. 
 

 
 


