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1. Discuss current vacant positions. 
a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 

 
2. Discuss any proposed changes to positions (new position, deleted position, upgrade, downgrade, title change, 

salary adjustment, etc.). 
a. Specify if the new organizational structure approved in FY18 attracted new employees and 

retained employees. 
b. Provide an update on succession planning and timing. 

 
3. Discuss the planned use of $25K budgeted in Consultants, considering $0K budgeted in FY2018, but $35K 

expended year to date. 
a. Specify the number of Ethic Commission complaints the last 2 years, and number of conflict 

investigations the last 2 years.  
 

4. Discuss the joint effort with the U.S. Attorney General’s Office pertaining to the City’s commitment budgeted 
for the partial salary of the Operation Heat Program budgeted for ~$83K. 

a. Provide the success measures for this program. 
b. Specify the length of time the City has been involved with this program since inception. 

 
5. Discuss the planned use of $250K budgeted for Legal Fees, up $15K over prior year’s budget. 

a. Specify any savings realized from entities providing pro bono work for the City. 
 

6. With continued growth in claims such as works compensation and risk management, discuss the plan of action 
to help mitigate the increasing cost for legal services, that is allocated in the following departments: 

 Legal Account 
Line 

FY2017 
Actual 

FY2017 
Budget 

FY2018 
Budget 

FY2019 
Proposed 

Risk Management Insurance 
Claim/legal 
Defense 

$1,146,342 $560,000 $850,000 $850,000 

Workers 
Compensation 

Insurance 
Claim/legal 
Defense 

$104,026 $120,000 $120,000 $120,000 

Human Resources Legal $9,621 $16,650 $16,650 $13,875 
Water Sewer 
Fund/Public 
Works 

Legal Fees $28,513 $300,000 $300,000 $275,000 

Finance -WSF Collection 
Expense 

$141,714 $155,840 $75,000 $510,840 

Finance-GF Collection 
Expense 

$90,601 $102,000 $105,000 $75,000 

Total  $1,520,817 
 

$1,254,490 
 

$1,466,650 
 

$1,844,715 



a) In addition to the above Legal Cost, the Finance Department has cost budgeted for Paralegals, please 
advise the role of the Law Department. 

b) Specify mechanisms and cost efficiencies the City is using to mitigate some of the legal cost charted 
above. 

c) Specify if the above legal funding provides the necessary funding level that best protects the City as 
far as exposure and liability.    

 
7. Discuss the planned use of $167K budgeted for Court Cost and Notary Fee, up $82K. 

a. Specify if any of this cost is absorbed and or recouped with the Sheriff Sale process. 
 

8. Discuss the ~$35K budgeted between Travel and Registrations & Memberships account categorizes. 
a. Specify training allocated per staff. 

 
9. Discuss the planned use of $30K for Electronic Legal Research. 

 

All Departments 
10. Provide FY2019 proposed organizational chart with the total number of employees (i.e. permanent, 

temporary, contract, vacancies).   
a. Outline specific duties of each employee.  
b. If there are multiple divisions, please ensure there are sub-org charts that enumerate all the 

above.  
 

 


