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1. Discuss current vacant positions. 

a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 

 
2. Discuss any proposed changes to positions (new position, deleted position, upgrade, downgrade, 

title change, salary adjustment, etc.). 

 
3. Discuss the planned use of $507K budgeted in Professional Fees, up $120K ($367K GF, 

$140K WSF). 
a. Specify vendor name, length of contract, amount, and purpose for all Consultants. 
b. Specify planned use for all Temporary Agency staff. 

 
4. Discuss the ~$1M budgeted between Legal Sheriff Sale and Wage & Head Audit Collection 

expense account lines, up $470K ($495K GF, $511K WSF). 
a. Specify vendor name, length of contract, amount, and purpose. 
b. Specify ROI for FY16, FY17, and FY18 year to date (External Staff). 
c. Specify ROI for FY16, FY17, and FY18 year to date (Internal Staff). 
d. Specify any plans to consider doing more in-house audits. 
e. Specify the number of properties for Sheriff Sale for the last 2 years. 
f. Specify the threshold that makes a property eligible for sheriff sale 

 
5. Discuss the planned use of ~$2.5M budgeted for Commissions, up $143K. 

ACCOUNT LINE FY18 BUDGET FY19 PROPOSED BUDGET 
False Alarms $60,000 $70,000 
Parking Citations $1,175,000 $1,108,000 
Red Light $1,100,000 $1,300,00 
Total $2,335,000 $2,478,000 

a. Specify vendor name, length of contract, amount, scope and purpose. 
b. Specify number of DMV holds placed for FY2017 and year to date. 
c. Specify number of false alarms for the last 2 years. 
d. Specify amount of revenues collected for FY2016 to year to date and projected for FY19 

per each commission category, and amount outstanding.  
e. Specify statistics from FY2016 to year to date for number of parking citations issued/ 

paid as a result of the Auto Vu Mobile License Plate Technology (OVN notices), and the 
number of vehicles booted. 

f. Specify statistics from FY2016 to year to date on number of red-light tickets (video 
enforcement) issued and paid. 

g. Specify number of parking citations issued per year by PREO’s for FY16, FY17, and 
year to date.  

h. Specify number of smart meters, and impact if any on parking revenues. 
i. Specify operational efficiency and savings if any as a result of the Digital Parking 

Permit services. 
 



6. Discuss the planned use of ~$166K budgeted for Printing & Advertising, up $56K ($70K GF, 
$95K WSF). 
 

7. Discuss the planned use of ~$106K budgeted for Overtime across both General & Water Sewer 
Fund ($71.5K GF, $34K WSF). 
 

8. Discuss the ~$102.K budgeted between Travel and Membership & Registration across both 
General and Water Sewer Fund ($64K GF, $38K). 
 

All Departments 
9. Provide FY2019 proposed organizational chart with the total number of employees (i.e. 

permanent, temporary, contract, vacancies).   
a. Outline specific duties of each employee.  
b. If there are multiple divisions, please ensure there are sub-org charts that enumerate all 

the above.  
c. Specify total number of management/supervisor level positions out of 84 employees. 

 


