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1. Provide an update on plans for streamlining the permitting process City-wide. 
a. Specify if any proposed changes will require legislative action. 
b. Specify timeframe for implementing the MUNIS permit software with citizen 

access. 
 

2. Considering State of Delaware will be doing animal control effective July 1st for City of 
Wilmington, discuss the $600K budgeted as the same amount was budgeted in FY15, and 
FY16. 

a. Specify timeframe for any projected savings. 
b. Specify number of dogs retained for FY15, and year to date. 

 
3. Discuss the $280K requested for Demolition. 

a. Specify the criteria that warrant emergency demolition. 
b. Specify number of properties demolished in FY14, FY15, and FY16, with total 

cost, and total amount of funds recouped. 
 

4. Discuss the planned use of $25K budgeted for Hazardous Clean-up. 
a. Specify if any cost has been recouped, and if so specify amount for the last 2 

years. 
 

5. Discuss the planned use of $140K budgeted for Property Maintenance, up $40K over 
prior year’s budget. 

a. Specify amount of funds the City has recouped for FY14, FY15, and FY16 year to 
date. 

 
6. Discuss the planned use of $45K budgeted for Overtime. 

a. Specify if any funds are allocated to verify evening and or weekend permits. 
 

7. Discuss the $37K budgeted for Consultants. 
 

8. Provide the number of vacant properties Citywide. 
a. Specify what the City is doing to aggressively reduce vacant properties. 

 
9. Provide amount of revenues collected for Instant Ticketing for FY14, FY15, and FY16 

year to date. 
a. Specify number of instant tickets issued. 
b. Specify timeframe for implementing new mobile devices for instant ticketing. 

 



All Departments 
10. Provide FY17 proposed organizational chart with the total number of employees (i.e. 

permanent, temporary, contract, vacancies).   
a. Outline specific duties of each employee.  
b. If there are multiple divisions, please ensure there are sub-org charts that 

enumerate all of the above.  


