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City-wide 
1. Discuss the number of upgrades, downgrades, new positions, deleted positions, and salary 

adjustments per department proposed for FY17. 
a. Specify whether any of the requests were submitted as part of the previous year’s bi-

annual job reclassification process. 
b. Specify the number of request submitted, approved, and denied.  

 
2. Provide an update on the status of the Temporary Agency contract, which ~ $1.6M is budgeted 

(across both General & Water Sewer Funds), up ~$230K over prior year budget. 
a. Specify term of the contract(s), 
b. Specify contract(s) amount (and specify any markup cost). 
c. Specify length of time the City has been with the vendor. 

Internal Services Funds 
3. Discuss the proposed request to transfer $2M funds from Risk Management to the Health & 

Welfare Fund to help mitigate some of the rising healthcare cost. 
a. Is this a one-time transfer? If so, how will this cost be addressed in FY18?  
b. Specify available balance in the Risk Management Fund. 
c. Specify any potential risk and or exposure to the Risk Management Fund as a result of 

transfer. 
d. If the proposed transfer does not occur, specify total amount of healthcare that would be 

charged to the General Fund, and how the cost will be funded.  
e. Are any mechanisms in place to have funds replenished to the Risk Management Fund?  

Why or why not? 

4. Discuss the planned use of $~$20.3M budgeted for Healthcare Costs (Medical $14.1M, Dental 
$1.25M, Prescription $4.9M), up ~$3.9M from prior year.  

a. Provide chart of total cost of healthcare, percentage paid by employee contribution, and 
percentage paid by City contribution. 

b. Specify any impact to funding as a result of employees changing from the City’s richest 
healthcare plan to a less expensive plan. 

c. Considering healthcare cost for FY15 total~ $19.3M, which is -$2.5M over budget, and 
healthcare is projected to trend over budget for FY16, discuss  measures in place to 
ensure cost is more align with budgeted figures. 
 FY15 

Budget 
FY15 

Actual 
FY16 

Budget 
FY16 ytd FY17 

Proposed 
Medical $11,500,000 $14,280,820 $11,134,450 $8,133,148 $14,152,586
Dental $1,250,000 $1,128,467 $1,250,000 $685,611 $1,250,000 
Prescription $4,000,000 $3,903,462 $4,000,000 $2,563,023 $4,935,659 
Admin Fee -------------- --------------- --------------- ------------ $798,033 
Total $16,750,000 $19,312,749 $16,384,450 $8,818,759 $20,338,245
 

d. Although the Administration Fee for Healthcare cost is now budgeted as a separate line 
item, discuss if there has been any cost increase for the proposed~$800K compared with 
prior year’s budget. 

e. Discuss process for verifying benefits to ensure there are no comingling of active and 
retirees. 



 
5. Discuss the operational and financial impact if any to the FY17 budget as a result of any recent 

changes with the Affordable Care Act.  
a. Specify any upcoming changes that the City need to start preparing for that could 

potentially impact budget within next several years pertaining to healthcare cost. 
 

6. Discuss the planned use of~ $2.88M budgeted for Insurance in the Risk Management Fund, up 
~$698K over prior year budget.  
 FY16 budget FY17 Proposed Difference 
Fire $185,738 $192,960 $7,222 
Liability $431,250 $431,250  
Insurance Claims $1,011,000 $1,571,429 $560,429 
Insurance Claims – 
Legal Defense 

$429,000 $560,000 $131,000 

Insurance Claims 
Motor Vehicle 

$90,000 $90,000  

Insurance Claimant $32,111 $32,111  
Total $2,179,099 $2,877,750 $698,651 

a. Specify number of cases if any that has been paid as a result of the General Liability 
Excess Insurance policy (for claims settlements from $750K to $15M)b budgeted for 
$431K.  

b. Specify the City’s claims exposure for the Risk Management Fund. 
 

7. Discuss the planned use of ~$2.57M budgeted for Self-Insurance in the Workers Compensation 
Fund, up $570K over prior year’s budget.  
 FY15 

Budget 
FY15 
Actual 

FY16 
Budget 

FY16 ytd FY17 
Prop. 

 

W/C Cost  $426,398     
Medical $750,000 $1,005,886 $750,000 $809,390 $1,440,000 $690,000
Indemnity $670,000 $1,225,225 $670,000 $638,628 $1,000,000 $330,000
Voc. Rehab $500,000 $5,762 $500,000 -$4,624 $10,000 -$490,000 

W/C Other $85,000 $138,909 $85,000 $94,925 $125,000 $40,000 
Actuarial 
Adj. 

 $843,076     

Total $2,005,000 $3,645,257 $2,005,000 $1,538,320 $2,575,000 $570,000
a. Specify the driver for Self- Insurance exceeding FY15 budget -~$1.6M, and whether or 

not the same trend is anticipated for FY16. 
b. Specify the City’s claims exposure for the Workers Compensation Fund. 

 
8. Discuss the planned use of ~$711K budgeted for Professional Fees, up $37.5K over last year’s 

budget. 
a. List all vendors for Consultants, terms of contracts, and amounts. 

General Fund 
9. Discuss the planned use of ~$37K budgeted for Workshop/Seminar Training. 

 
10. Discuss the planned use of funding budgeted pertaining to City residency. 

a. Specify number of residency investigations completed for FY14, FY15, and FY16 year to 
date. 
 

11. Provide an update on the impact of the new proposed FLSA (Federal Labor Standards Act) 
pertaining to Overtime. 

a. Specify projected impact to City. 
b. Specify projected impact to City residents.  



All Departments 
12. Provide FY17 proposed organizational chart with the total number of employees (i.e. permanent, 

temporary, contract, vacancies).   
a. Outline specific duties of each employee.  
b. If there are multiple divisions, please ensure there are sub-org charts that enumerate all of 

the above.  


