


ADMINISTRATIVE
Purchasing & Payment
Compliance (ADA, EEOC, FMLA)
Employee Recognition
Training 

EMPLOYMENT SERVICES
Talent Acquisition
Labor Relations
Labor Management
Classifications/Compensation

PAYROLL
Time & Attendance
FLSA Compliance
IRS Payroll Reporting

Compliance
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Risk Management

Property, Casualty & 
General Liability

Claims Processing

Health and Welfare
Benefit Enrollment
Administration

Worker’s Comp.
Medical Dispensary
Occupational Health 

And Safety
Return to Work
Injury Benefits



Questions
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Discuss total funds budgeted for non-union employees inclusive of 
executive and managerial employees for 1% COLA and a one-time 
bonus.

a. Specify the amount per department
b. Specify total number of employees impacted
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Ordinance 16-052, adopted by City Council on October 17, 2016, 
included the expressed intent to provide non-union employees with a 
1% cost-of-living-adjustment (COLA) increase and a $500 one-time 
payment for FY18 commensurate with agreements reached with the 
AFSCME Locals 320 and 1102.
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DEPARTMENT # OF EMP 1% COLA 
$500 

PAYMENT TOTAL

MAYOR’S OFFICE 52 $43,752 $27,989 $71,741

AUDIT 4 3,577 2,153 5,730

LAW 18 16,455 9,689 26,144

FINANCE 33 29,461 17,762 47,223

HUMAN RESOURCES 23 18,762 12,380 31,142

TREASURER 2 1,604 1,077 2,680

PLANNING 10 8,772 5,383 14,154
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DEPARTMENT
# OF 

EMPLOYEES 1% COLA
$500

PAYMENT TOTAL

REAL ESTATE & HOUSING 10 $8,250 $5,383 $13,632

LICENSES & INSPECTION 9 7,351 4,844 12,195

PUBLIC WORKS 33 27,775 17,762 45,537

PARKS & RECREATION 15 10,939 8,074 19,013

FIRE 6 6,650 3,230 9,879

POLICE 16 13,043 8,612 21,655

TOTAL 231 $196,390 $124,336 $320,726
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Excluding the elected officials and the appointed staff of City 
Council and the Treasurer’s Office, there is funding for 231 non-
union positions, assuming there are no vacancies, all would be 
impacted.  
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Discuss the job reclassification process that occurs every other year.  
a. Provide the number of applicants that submitted a job 
reclassification, number of applicants denied, and number of 
applicants approved per department.
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The biennial position classification appeals process, governed by City 
Code § 40-86, affords regular, classified non-uniformed employees the 
opportunity to be heard regarding placement in the 
classification/compensation system.  This employee initiated process 
occurs during the month of September in even numbered years.    
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A total of 173 requests affecting 192 employees were submitted.  

DEPARTMENT SUBMITTED APPROVED DENIED

Mayor’s Office 6 4 2

Law 1 1 0

Finance 17 covering 26 EEs 9 covering 13 EEs 8 covering 13 EEs

Human Resources 4 2 2

Licenses & Inspections 2 covering 15 EEs 1 1 covering 14 EEs

Public Works 25 covering 111 EEs 4 21 covering 107 EEs

Parks & Recreation 6 2 4
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DEPARTMENT SUBMITTED APPROVED DENIED

Planning 1 0 1

Police 9 covering 19 EEs 3 covering 3 EEs 6 covering 16 EEs

Real Estate &
Housing

2 covering 2 EE 0 2 covering 2 EEs



Discuss the number of employees that receive live payroll checks 
(inclusive of temporary and part-time employees.)

a.  Specify cost to do live payroll checks versus paperless.
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One hundred ninety six (196) checks were printed with the most 
recent payroll.

Although Council enacted legislation in 2006 requiring direct 
deposit for newly hired employees, some “grandfathered” 
employees continue to receive all or a portion of their pay in a 
paper check. 

The industry standard for printing is $14.00/check.  The cost for the 
most recent payroll was $2,744.00.

NOTE: Employee Self Service began in December 2016.
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Provide an update on the impact of the new proposed FLSA (Federal 
Labor Standards Act) pertaining to overtime.

a. Specify projected impact to City, if any.
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While there as been no impact to date, on May 18, 2016, the U. S. 
Department of Labor (DOL) announced the publication of its Final Rule 
updating overtime regulations effective December 1, 2016.  One major 
change increased the annual minimum salary requirement for time and 
one-half (1 ½) overtime payment rate from $23,660 to $47,476.   

A lawsuit filed by twenty (20) states, along with a host of companies and 
trade groups sought to block implementation of the overtime regulations.

On November 23, 2016, a federal judge in Texas issued a nationwide 
injunction blocking implementation of the regulations.  The lawsuit is 
moving through the judicial process.
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Should the DOL prevail in the legal proceedings, there would be 
minimal impact to the FY18 budget.  Based on their salaries, 
approximately 10 employees would be affected, and most of them 
do not work overtime hours. 
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Health and Welfare Fund 

Discuss any changes to positions (appeals, etc.)
a.  Specify any vacant positions.

20



During the biennial position classification appeals process, the 
following positions were upgraded:

Title Action
Employee Benefits Administrator Upgrade
Employee Benefits Assistant Upgrade/title change

Additionally, the Director of Risk Management and Employee 
Benefits position was deleted.
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We are actively recruiting for the Employee Benefits Manager 
position.  It was posted November 21, 2016 and re-posted on 
March 22, 2017

We expanded our efforts and are hopeful for a robust applicant 
pool.
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Discuss the 23.7M budgeted for Self-Insurance costs, up $1.6M due to rising 
healthcare cost.
a. Specify if any of the recommendations from the Heathcare Task Force have 

been factored in realizing that many are collective bargaining items.
b. Specify savings realized from the prescription plan that projected savings for 

various years.
c. As part of the FY17 budget, there was a one-time transfer from the Risk 

Management Fund to the Health & Welfare Fund to help mitigate the impact 
of the rising cost of healthcare, discuss any plans to replenish funds.

d. Provide the ratio amount for the portion of healthcare cost the City pays and 
the amount the employee pays.

e. Although the Affordable Care Act has been implemented for some time now, 
specify if there are any additional costs that had to be absorbed within this 
budget.

23
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FY15
ACTUAL

FY16 
ACTUAL

FY17 
BUDGET

FY18 
PROPOSED

Medical Costs $14.2M $14.0M $14.1M $15.3M

Dental Costs $  1.1M $   1.2M  $  1.25M $  1.4M

Prescription $  3.9M $   4.1M $  4.29M $  4.27M

Medical Stop Loss $   1.0M $  1.1M $  1.4M

Administrative Fees $    .8M $    .9M

Other $    .3M $    .6M $    .6M $   .5M

TOTAL $19.5M $20.9M $22.1M $23.7M



Considering the time it takes for implementation and the need to 
reach a critical mass, savings from the Health Care Task Force (HCTF) 
recommendations were not factored in the budget.

While not included in the HCTF recommendations, a medical claims 
audit is in the department’s strategic plan.  OMB incorporated the 
anticipated $456,000 in savings in the FY18 budget.
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Rebates as well as increased discounts are provided under the new 
contact.  From the 1st quarter audit, we received a $165,283 check 
on February 28, 2017 for rebates/discounts.  We have yet to receive 
the results of the 2nd quarter audit.
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Efforts are underway to address replenishment of the Risk 
Management Fund.  It is anticipated that in the next fiscal year 
~250K will be allocated.  A recommendation will be provided after it 
has been vetted by Finance, OMB and the Risk Management 
Committee.  

27
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$20,743,240 
95%

$1,216,320 
5%

FY18 Health Benefits Cost Sharing
Employee Contribution vs City Contribution 

FY18 Proposed Budget Health &
Welfare Fund

FY18 Projected Employee Premiums



There is $25,644 for various PPACA related fees.

$18,942 Transitional reinsurance program

$6,404 PCORI fee (Patient Centered Outcomes Research)

$   298 PCORI-HRA fee 
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Discuss the planned use of $165K budgeted for Consultants.  
a. Specify vendor name, length of contract, and how long the City 
has been doing business with the vendor.
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VENDOR PURPOSE AMOUNT
CONTRACT 

LENGTH
LENGTH OF 

RELATIONSHIP

USI Insurance Services, LLC Healthcare Broker $145,000 4 Years 4 Years

FlexFacts FSA/COBRA $  20,000 1 Year 5 Years
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Discuss the additional $400K budgeted for Liability Insurance pertaining 
to excess liability coverage.

a. Specify if the above has been discussed and vetted with the 
Risk Management Committee.

b. Specify the timing for selecting a vendor to execute the policy.
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The $400K was budgeted based on early estimates of the expected cost 
of Excess Workers’ Compensation Insurance.  USI Insurance Services, 
LLC, the City’s broker, sought quotes from all insurance carriers offering 
this product.  

We received a quote from a highly rated carrier of $151,480 for coverage 
with a $3M retention.

The remaining $250K budgeted will be utilized as an initial installment to 
replenish the Risk Management Fund.
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A discussion of excess liability coverage in the Workers Compensation 
Fund was on the agenda of the April 12, 2017 meeting of the Risk 
Management Committee.  The committee accepted the 
recommendation to purchase coverage with a $3M 
retention/deductible.
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A vendor has been selected.  It is anticipated a policy will be executed 
July 1, 2017.

35



Discuss the approximately $2.7M budgeted in the Workers’ Compensation 
Self Insurance account line.

a. Specify if all the medical costs pertaining to the fire tragedy have 
been accounted for as the current FY17 expenditures total $7M.
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The $2.7M budgeted is to cover the anticipated medical, indemnity, 
vocational rehabilitation and defense costs associated with managing the 
City’s Workers Compensation liability.

The amount budgeted is based on the FY2016 Actuarial Report.
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It is anticipated that we have incurred all of the hospitalization expenses 
for the heroes of the September 24, 2016 tragedy.  It should be noted 
that one employee is still undergoing medical treatment for injuries 
sustained during the fire.  
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Discuss the $150K in the Insurance Defense account line.  

39



The City utilizes outside counsel for workers compensation litigation 
before the Industrial Accident Board.  The $120K budgeted is the 
anticipated amount quoted by Heckler and Frabizzio, LLC.
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Discuss the planned use of $373.5K budgeted between the Consultants 
and Medical account lines.

a.  Specify vendor name, length of contract and how long the 
City has been doing business with the vendor.

41
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VENDOR SERVICE AMOUNT LENGTH LENGTH OF 
RELATIONSHIP

O. Senu-Oke, MD City Physician $125,000 3 year 20 years

PMA 
Management

TPA for W/C $   93,508 4 year 7 years

Omega Medical P/S Physicals $   65,000 1 year 3 years

Work Pro Employee Health $   65,000 1 year 3 years

Work Pro DME/EME
Evaluations

$   10,000 1 year 3 years

Omega Medical Drug Testing $   10,000 1 year 3 years



Discuss any changes to positions (deleted, appeals, etc.)
a.  Specify any vacant positions.
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The Director of Risk Management and Employee Benefits position was 
deleted.

The vacant Risk Manager position will be posted within the next 2-4 
weeks. 
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Discuss the planned use of the funding budgeted for temporary salaries.

45



To assist with transitioning a new Risk Manager, there is approximately 
$15K budgeted for the Acting Director of Risk Management and 
Employee Benefits.
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Discuss the approximately $3.3M budgeted in the Risk Management 
Insurance account line, up $440K.

a.  Specify the driver for the $300K increase in Legal Defense Funds.
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The $3.3M in the Insurance account group is to manage and mitigate 
the City’s property, casualty and general liability risks.  The increased 
budgeted amounts are based on premium increases for Fire and 
Liability ($129K) and a Law Department initiative ($290K).
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ACCOUNT AMOUNT PURPOSE

Insurance Claims $1.6M Based on actuarial 
report

Insurance Claims –Legal Defense $  .85M Outside Council fees

Fire and Liability Insurance $ .75M Insurance coverage



The $200K increase in Insurance Claims-Legal Defense is for a Law 
Department initiative the City Solicitor will address in his budget 
hearing.

The remaining 90K is an estimate for outside attorney fees provided 
by the Law Department.

49
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Discuss the planned use of $130K budgeted for Consultants.
a.  Specify the vendor name, length of contract and how long the 
City has been doing business with the vendor.   
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VENDOR PURPOSE AMOUNT
CONTRACT 

LENGTH TENURE

USI Insurance Services, 
LLC

Insurance Broker $  60,000 4 years 4 years

PMA Third Party Administrator $  20,000 1 year 5 years

AON Actuary $    8,000 1 year 3 years
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Discuss any changes to positions (salary changes, appeals, etc.)
a.  Specify any vacant positions.
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During the biennial position classification appeals process, the 
following positions were upgraded:

Title Action
Payroll Manager Upgrade

Included in the budget is a request for a $2,000 salary adjustment 
for the Administrative Assistant who will assume responsibility for 
managing compliance with the City’s residency requirement.  



Discuss the $55K budgeted in Miscellaneous Services, up $50K pertaining to 
a compensation study.

a.  Specify the last time a compensation study was done.
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The City’s ability to attract and retain talent has been adversely impacted 
by having foregone salary increases for numerous years.  This issue is 
prevalent throughout City government, however it is most apparent in 
skilled/technical positions.   It has proved difficult to fill several positions 
of the new administration.

The last compensation study was completed in 2006.
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Discuss the planned use of $52.3K budgeted in the 
Workshops/Seminars/Training account line, up $16K.

a.  Specify the categories of employees to be trained and the topics 
covered.
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To address potential employment law matters, enhance employee skill 
set and provide professional and personal development opportunities, 
the planned use of the $53K is as follows:

• Management/Leadership Skills
• Diversity/Sensitivity Training
• Respect in the Workplace
• Violence in the Workplace
• FMLA/ADA/Reasonable Accommodations 
• Conflict Resolution
• MicroSoft Office

A needs assessment will direct the specific areas targeted. 57



Discuss the planned use of $38.4K budgeted in the Food and 
Trophies/Awards/Gifts account lines.  Provide the cost per each event.
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ACTIVITY AMOUNT

Keys to Success $29,200

New Employee Orientation $ 1,200

Administrative Professionals Training/Luncheon $  2,000

Take Our Children to Work Day $  1,000

Customer Service Week $  1,000

Team Building Event $  3,000

National Payroll Week $     300
59

The funding budgeted in the Food and Trophies/Awards/Gifts account lines 
covers employee recognition (Keys to Success), New Employee Orientation, 
teambuilding activities and professional appreciation activities. 



Discuss the $10K budgeted for tuition reimbursement.
a.  Specify the number of participants the last two years.
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The Tuition Reimbursement Program is designed to encourage and 
assist employees with self-development and continuing education. 

Assistance is provided to full-time employees for approved college 
courses and approved certification programs which will improve 
professional and job-related knowledge and skills.
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NOTE: Does not include pending requests.
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FISCAL YEAR # OF PARTICIPANTS TOTAL EXPENDED

2015 3 $3,000

2016 3 $3,000

2017 6 $6,000



Discuss the planned use of $22.8K budgeted for Professional Fees.  
Provide the number of arbitration cases and background investigations 
for the last two years and relevant cost.
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The amount budgeted for Professional Fees covers arbitration cases, 
residency investigations and temporary administrative support as 
outlined below:
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PURPOSE AMOUNT

Arbitration cases $16,650

Residency investigations $5,000

Temporary agency $1,200
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FISCAL YEAR
ARBITRATION 

HEARINGS 
RESIDENCY 

INVESTIGATIONS

2015 3 15

2016 4 18

2017* 3 12

HISTORICAL DATA 
ARBITRATION CASES & RESIDENCY INVESTIGATIONS 

*Information year-to-date




