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1. Discuss current vacant positions. 

a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 
c. Justify rationale why vacant position(s) can or cannot be eliminated. 

 
2. Discuss any changes to positions (deleted, funding changes across all funds). Specify the 

last time any changes were done for any of the proposed changes. 
 

3. Discuss plans to address diminishing Federal Grant Funds so cost is not allocated to the 
General Fund. 
 

4. Discuss the planned use of the approximately ~$3.188M budgeted across CDBG, 
HOME, HOPWA, ESG, and NSP Funds. 

i. Specify amount of funds allocated for youth in FY16, and proposed for 
FY17. 

ii. Specify criteria and selection process. 
iii. Specify any new recipients projected to receive funds. 
iv. Specify total dollar amount of requests submitted, and the total amount 

awarded. 
 

5. Discuss City funding sources available to assist City residents with the following (specify 
number of # of City residents assisted in FY14, FY15, and year to date): 

a. Affordable Housing 
b. Homeowner Repair 
c. De-Lead 

 
6. Discuss the available fund balance in the Housing Opportunity Fund. 

a. Specify funding since inception. 
b. Specify committed projects with correlating amount per project. 
c. Specify projects in pipeline with correlating amount per project. 
d. Specify amount allocated per project. 
e. Specify available balance. 
f. Specify any plans for replenishing the fund, and timing. 

 
7. Provide high level update on progress of Landbank pertaining to Real Estate & Housing’s 

role in the process. 
 



8. Discuss the planned use of $125K budgeted for Disposition Cost, up $17.8K (General 
Fund Budget) over prior year’s budget.  

 
9. Provide an update on all existing Capital Project. 

 
10. Discuss the number of vacant properties acquired the last 3 years for rehabilitation and 

homeownership. 
a. Specify total cost per year, and amount of funds City recouped per year. 

 
All Departments 

11. Provide FY17 proposed organizational chart with the total number of employees (i.e. 
permanent, temporary, contract, vacancies).   

a. Outline specific duties of each employee.  
b. If there are multiple divisions, please ensure there are sub-org charts that 

enumerate all of the above.  
 


