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Water/Sewer 

1. Discuss current vacant positions. 
a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 
c. Justify rationale why vacant position(s) can or cannot be eliminated. 

 
2. Discuss any changes to positions (upgrades, etc.). Specify last time any changes were 

done for any of the proposed changes. 
 

3. Discuss the planned use of ~$3.656M budgeted for Professional Fees ($1.3M Consultants, $1.6M 
Engineering, $300K Legal, $400K Temporary Agencies) considering actuals has not exceeded 
$3.2M since FY14, as well as actual for FY15 total $2.8M. 

a. Specify vendor name, amount of contract, expiration date, length of contract, scope of 
services, and length of time City has been using the vendor. 

b.  Specify hourly wages and length of service for all temporary employees. 
c. Specify any cross training and or succession training so not heavily depended upon 

Consultants, etc.  
 

4. Discuss the planned use of $487.5K budgeted for Overtime. 
 

5. Discuss the ~$21.58M budgeted for the Waste Water Treatment Plant pertaining to the Veolia 
contract, up $2M mainly due to contingency for the Renewable Energy Bio-solids Facility 
(REBF).  

a. Specify contract term and duration. 
b. Specify whether negotiations have started for the new contract. 
c. Specify any discussions or consideration pertaining to selling the plant. 
d. Specify if City is on target for REBF and if everything is in place for the guaranteed 

energy savings contract via Honeywell. 
 

6. Discuss the $404K budgeted between Laboratory Fees and Meter Reading account lines, 
considering cost has not exceeded $353K the last 3 fiscal years. 

 
7. Discuss the ~$457K budgeted for Construction & Repairs, up $29K, yet cost has not exceeded 

$408K the last 3 years. 
 

8. Discuss the planned use of $526.5K budgeted in Agriculture &Landscaping account, up $365K 
pertaining to restoring the pond at Cool Springs Park. 

a. Specify the timeframe for restoring the pond. 
 

9. Discuss the ~$1M budgeted for Electricity, up~ $98K over prior year’s budget. 
a. Explain if the Honeywell Guarantee Performance goals impacted any projected savings 

to Electricity. 



10. Considering actual expenditures has not exceeded $310K the last 3 years, discuss the planned use 
of $~$389K budgeted in the Misc. Supplies Or Parts account line. 
FY14 Actual FY15 Actual FY16 Budget FY16 ytd FY17 

Proposed 
$309,497 $265,964 $380,600 $40,180 $388,600 

 
11. Considering actual expenditures has not exceeded $392K the last 3 years, discuss the planned use 

of $~$478K budgeted for Equipment. 
FY14 Actual FY15 Actual FY16 Budget FY16 ytd FY17 

Proposed 
$391,703 $351,782 $477,700 $359,969 $477,700 

 
12. Considering actual expenditures has not exceeded $670K the last 3 years, discuss the planned use 

of $~$897.5K budgeted for Petroleum & Chemicals. 
FY14 Actual FY15 Actual FY16 Budget FY16 ytd FY17 

Proposed 
$669,323 $619,054 $897,500 $401,023 $897,500 

 
13. Discuss the additional $205K budgeted for Indirect Cost. 

a. Specify the driver for the increased cost. 
b. Specify how often the matrix is updated. 

 
14. Discuss the approximately ~$8.7M budgeted in  Contract Maintenance, up ~ $692K over prior 

year’s budget 
 FY14 actual FY15 actual FY16 Budget FY17 Proposed 
Repairs to Equip. $2,128,386 $1,912,027 $1,661,000 $2,999,000 
Repairs to Build 
& Structure 

$949,541 $938,000 $765,800 $810,800 

Repair to Sewer 
Lines 

$936,010 $862,995 $1,010,000 $1,010,000 

Repairs to Water 
Lines 

$3,568,907 $2,365,514 $2,187,000 $2,537,000 

Building 
Maintenance 

$325,554 $361,803 $385,860 $414,000 

Condition 
Assessment 

$0 $637,870 $900,000 $900,000 

Repairs to Wwtp 
–NCC-eng 

$11,278 $5,183 $70,000 $0 

Repairs to Wwtp – 
NCC-construction 

$0 $0 $1,000,000 $0 

Other $51,412 $0 $37,000 $37,000 
Total $7,971,086 $7,083,393 $8,016,660 $8,707,800 
 

a. Specify vendor names, amount of contract, expiration date, length of contract, and scope 
of services.  

b. Specify timeframe for installing small meters and large meters. 
c. Specify number of water main breaks for FY14, FY15, and year to date. 

 
 
 



General Fund 
15. Discuss current vacant positions. 

a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 
c. Justify rationale why vacant position(s) can or cannot be eliminated. 

 
16. Discuss any changes to positions (upgrades, etc.). Specify last time any changes were 

done for any of the proposed changes. 

17. Discuss the planned use of ~$781K budgeted in Professional Fees ($260K Consultants, $203K 
Engineering, $318K Temporary Agency). 

a. Specify vendor name, amount of contract, expiration date, length of contract, scope of 
services, and length of time City has been using the vendor. 

b.  Specify hourly wages and length of service for all temporary employees. 
c. Specify any cross training and or succession training so not heavily depended upon 

Consultants, etc.  
 

18. Discuss the planned use of ~$412K budgeted for Overtime, up $70.3K over prior year’s budget. 
a. Specify amount budgeted for leaf removal, snow removal, special prick up, etc. 

 
19. Discuss the ~$3.176M budgeted for Landfill Fees and Recycle Bank Program. 

a. Specify any landfill rates and tonnage for the last 2 years. 
b. Explain why Landfill Fee actual has been significant lower than budget for the last 3 

years, and trending below FY16 budget. 
c. List the number of special pick-ups done within last 2 years. 
d. Provide the diversion rate for trash and recycles for the last 2 years. 

 
20. Provide an update on the SMART Trash Program. 

a. Projected timeframe for implementation and cost. 
 

21. Discuss the $150.5K budgeted for Rentals, considering year to date actual expenditures total 
$891K. 

a. Specify amount pertaining to emergency snow removal. 
 

22. Discuss the ~$1.395M Budgeted for Contracted Maintenance, up $20K over prior year’s budget. 
a. Specify any non-capital funds budgeted for emergency sidewalk repairs. 

 
23. Considering Electricity Cost is budgeted relatively the same as last year’s budget Citywide in the 

General Fund (~$1.318M), discuss if performance guarantees has been met for the Honeywell and 
Ameresco Contracts since inception per year. 
 

24. Discuss the planned use of ~$312.6K budgeted for Miscellaneous Services. 
a. Specify vendor name, amount of contract, expiration date, length of contract, and scope 

of services.  
b. Specify any changes with Security Guard service considering FY15 actual total $2,729, 

and year to date total is $2,032. 
 

 



25. Discuss the $410.5K budgeted in the Construction & Repairs account lines, up $71.5K over prior 
year’s budget. 

a. Specify amount of funds expended for the salt contract the last 2 years, and year to date.  
 

26. Provide an update on the number of broken smart parking meters. 
a. Specify turnaround time for fixing. 
b. Specify impact to revenue for FY15 and year to date. 
c. Specify timeframe to expand the pilot program to the next phase. 

 
27. Provide an update on available capital funds for Street Paving. 

a. Specify amount expended. 
 

28. Provide status update on the Water Service Maintenance Warranty Program. 
 

 
Motor Vehicle 

29. Discuss the $3.5M budgeted for the FY2017 motor vehicle fleet replacement plan, up $300K over 
prior year’s budget.   

a. Specify number of new vehicles requested, type, and cost. 
b. Specify number of replacement vehicles, type, and cost. 
c. Specify any deletions from fleet, and savings if any.  

 
30. Discuss the approximately $1.95M budgeted for the motor vehicle fleet maintenance contract, up 

$116K over prior year’s budget.   
 

31. Discuss the approximately $1.4M budgeted for Motor Fuel & Lubricants. 
a. Specify the driver for the reduction of $292K. 

 
32. Discuss the $90K budgeted in Consultants pertaining to fleet administration, up $30K. 

 
33. Discuss the $575K budgeted for non target repairs to fleet equipment, up $40K over prior year’s 

budget.  
a. Specify the number of non target repairs for last 2 years per department. 

 
All Departments 

34. Provide FY17 proposed organizational chart with the total number of employees (i.e. permanent, 
temporary, contract, vacancies).   
a. Outline specific duties of each employee.  
b. If there are multiple divisions, please ensure there are sub-org charts that enumerate all of the 

above.                                                                                                                                                                                      
 

 


