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1. Discuss current vacant positions. 

a. Specify duration of the vacancy. 
b. Specify timeframe for filling position. 
c. Justify rationale why vacant position(s) can or cannot be eliminated. 
d. Discuss the -$160K budgeted for Attrition pertaining to 5 vacancies for six 

months. 
2. Discuss any plans to address some of the recommendations as outlined in the Berkshire 

Report. 
a. Specify timeframe if any for implementation. 

 
3. Discuss the Department’s Authorized Strength. 

a. Specify FY17 Proposed Authorized Strength. 
b. Specify FY16 Actual Authorized Strength (vacancies, military leave, etc.).  
c. Specify any plans for a Fire Academy in FY17 with budgeted costs. 

 
4. Discuss the $560K budgeted for Overtime, up $310K over prior year’s budget, 

considering FY16  year to date expenditures total $851K which is $601K over budget 
with 3 months remaining in the fiscal year. 

a. Specify number of times the City has utilized Conditional Company Closures in 
FY16 and impact if any to Overtime. 

b. What is the trigger mechanism for using Conditional Company Closures? 
c. Specify amount of Overtime attributed to snow events for FY16. 
d. Specify mechanisms in place to control Overtime costs. 
e. Specify amount of Overtime charged to State Grant in Aid Funds for FY2016 and 

if there any plans to do likewise for FY17. 
f. Specify average amount of sick time utilized by WFD for FY15 and year to date 

FY16, and impact to Overtime considering the 24/72 hour shift. 
g. Specify if WFD has requested any grant funds from New Castle County for 

FY2017. 
 

5. Discuss the ~$239K increase in Regular Salaries. 
a. Specify amount due to step increases. 
b. Specify amount if any for the expired union contract. 

 
6. Discuss the $25K budgeted for Holiday Pay, considering year to date actual total~ $40K, 

and that cost has exceeded budget for the last 3 fiscal years. 



7. Discuss the planned use of $42.5K budgeted in Consultants, up $15K over prior year’s 
budget. 

a. Specify vendor name(s), amount of contract, expiration date, length of contract, scope of 
services, and length of time City has been using the vendor. 

b. Specify if there are any union contracted mandated fitness standards for WFD. 
c. Specify the timeframe for utilizing Cardio Kinetics for FY2016 since $0 has been 

expended year to date. 
 

8. Discuss the planned use of~$96K budgeted between Contracted Maintenance and 
Miscellaneous Services. 
 

9. Discuss the $40K budgeted for Registration Fees. 
a. Specify number of participants for education reimbursements and amount per Firefighter. 

 
10. Discuss the performance of the Fire Marshall’s Office in investigating fatal fires and 

potential arson investigations. 
a. Specify the clearance rate for fire investigations. 
b. Specify the agencies that WFD partner with in these investigations. 

 
11. With the advancement of the quality of building materials compared with the past, 

discuss if there has been a downward trend in calls for service pertaining to structure 
fires. 

a. Provide an update on calls for service for the last two years.  
 

12. Discuss revenues collected by the Fire Department within the last 2 years and amount if 
any projected for FY2017. 

 
13. Discuss the Fire Department’s response time and how it compares with industry 

standards. 
 

14. Provide an update on available capital funding. 
a. Specify timeframe for updating City fire stations in accordance with the 2007 Fire 

Station Master Plan.  
15. Provide an update on State Grant in Aid Funds. 

a. Specify amount allocated per year and expended the last 5 years.  
b. Specify amount of total available funds (inclusive of any prior year funds), and 

the planned use. 
 

All Departments 
16. Provide FY17 proposed organizational chart with the total number of employees (i.e. permanent, 

temporary, contract, vacancies).   
a. Outline specific duties of each employee.  

 


