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1. Discuss any changes to positions (new, deleted, upgraded, downgraded, title changes, 

reclassifications, and or salary adjustments for any positions across all funds). Specify the 
last time any changes were done for any of the proposed changes.   
 

2. Discuss the shift of $17K from Accounting Fees to the Temporary Agency account line for 
funding of an Office Assistant.  

i. Specify average number of hours per week. 
 

3. Discuss the planned use of $209,500 budgeted in Accounting Fees across both General & 
Water Sewer Funds (a decrease of $23,000 compared to prior year’s budget). 

i. Specify the contract duration. 
ii. Specify the industry standard for projected length of time an entity should stay 

with the same Outside Auditor. 
iii. Justify any funding budgeted for outside services for specialized audits 

compared with the prior year. 
 
4. Discuss the $17.5K budgeted between Travel and Membership/Registrations account line for 

four full time positions. 
i. Specify number of conferences and required certifications per staff. 

ii. Specify cost and number of calls received for the Fraud Hot Line the last 2 
years. 

1. Specify number of instances when the fraud line turned in to a viable 
occurrence. 

 
5. Discuss the year-to-date progress on the FY15 Audit Plan including the number of pending 

and completed audits. 
i. Specify the number of audits if any that exposed the City to high risk such as 

fraud, financial loss, etc.  
ii. Is the City on target for meeting the projected audits for FY2015? 

 
6. Discuss the purpose of the annual Risk Assessment/ Plan for the City of Wilmington. 

i. Specify areas of high risky if any. 
 

7. Discuss the composition of the City’s Audit Review committee compared with other 
municipalities that might have a similar committee. 

i. Is it the norm for the composition to be internal members or external and or a 
combination of both? 



All Departments 
 
8. Provide FY16 proposed organizational chart with the total number of employees (i.e. 

permanent, temporary, contract, vacancies).   
i. Outline specific duties of each employee. 

ii. Specify the length of time that current vacant positon(s) has been vacant. 
 

9. What suggestions would you offer that could lead to enhanced operational and financial 
efficiency within your department, or any City department?  Advise if there are any possible 
solutions for partnerships either internally or externally if warranted. Please be as specific as 
possible. 
 
 

 
 


